man ') ‘ Mosaic

Inclusive Meritocracy
at Work 2025




Inclusive Meritocracy:
How VWe Work

At Ryan, we believe opportunity should be performance and dedication. By aligning our
visible, accessible, and achievable for every culture with our operations, we create an
team member. Our commitment to an inclusive environment where all team members are
meritocracy is rooted in creating a workplace positioned to achieve their goals.

where people can contribute meaningfully, grow
based on their strengths, and define success on
their own terms.

By fostering a workplace where individuals
grow through their abilities and contributions,
we strengthen our culture, broaden our

This commitment is reflected in how we design perspective, and enhance our performance.

our systems, shape our culture, and support The result is a more agile and innovative

our people every day. We intentionally build organization—one where access to opportunity
consistency, transparency, and fairness into drives individual success and long-term value for
our practices, so advancement is driven by our clients and our business.
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"We are focused on building an inclusive meritocracy—
a workplace experience that is challenging, rewarding,
transparent, and fair. Our goal Is to create and maintain
an environment where all Ryan team members have the
opportunity to achieve their version of work-life success.’

G. Brint Ryan, Chairman and CEO, Ryan
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An Inclusive Meritocracy
s a Workplace That:

» Encourages diversity of thought by creating space for varied perspectives.

y

Recognizes individual strengths and contributions,
valuing each team member’s unique skills.

y

Attracts a wide pool of talent, enhancing the organization’s capabilities.

y

Adapts quickly to changing environments, becoming more agile and responsive.

Empowers individuals to make impactful changes,
believing that one person with the right idea can change the world.
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INnclusive
Meritocracy

N Action




Buillding Opportunity.
Advancing Together.

Our path forward is powered by our people. To
sustain our growth and achieve our goals, we focus
on expanding access to opportunity and ensuring
talented individuals can find their place at Ryan
and succeed once they arrive.

We are intentional in how we connect with future
team members—building partnerships, broadening
our reach, and creating clear pathways into the
Firm. This approach brings in individuals who are
ready to contribute, grow, and deliver results.

It is how we put our inclusive meritocracy into
practice. Expanding access to talent and investing
in our people is central to how we operate and
essential to our organization’s performance and
long-term success.
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Prairie View

A&M University

“Partnering with the Thurgood Marshall
College Fund to engage students at Prairie
View A&M University was an especially
meaningful experience. Alongside Debra
Boopsingh and Alysse Armstrong, | had the
opportunity to share Ryan’s history, values,
culture, career opportunities, and the
meaningful work we deliver for clients around
the globe.

“The most impactful part of the session was
the candid discussion about what a day in the
life at Ryan truly looks like and the aspects

of the job that have made my experience so
rewarding. That conversation was made even
more meaningful when former Ryan intern
Ray Liu volunteered to share his personal
experience at Ryan. His remarks about
professional growth and belonging reinforced
the culture we strive to create.

“Through my involvement with organizations
such as the National Black MBA Association,
the HBCU Battle of the Brains, and other
community-based initiatives, | am keenly
aware of both the exceptional talent present
at HBCUs and the information gaps that can
sometimes limit access to opportunity. Having
spent nearly 13 incredible years at Ryan, | am
deeply motivated to help the next generation
discover the same career- and life-changing
opportunities the Firm has provided me. The
strong post-event engagement from students
reaffirmed the importance of maintaining a
consistent presence at HBCUs, aligning with
Mosaic’s mission to foster inclusion, belonging,
and equitable access to opportunity while
connecting Ryan with future talent.”

Tedric Breed, Senior Manager, Severance Tax/
Royalty, Ryan

Former Ryan intern Ray Liu shares his experience with Ryan’s intern program.

Ryan team members Debra Boopsingh, Alysse Armstrong, and Tedric Breed connect

with students at Prairie View A&M University.
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Spelman College

“Continuously engaging with Spelman College represents a
meaningful step forward in our commitment to recruiting and
strengthening our talent pipeline. Through our visit, we connected
with students from across the nation while deepening relationships
with faculty and staff. As our Atlanta office continues to grow into
Ryan’s second-largest location, it is imperative that we proactively
recruit from colleges and universities within our local community to
build strong and sustainable relationships for the future of tax.”

Jujuan Lewis, Senior Specialist, Content and Communications, Ryan
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Spelman
College.

During recruiting season, Ryan representatives Lynette Stover, Tawanda Shivers, Malik Thompson, Felicia Mattis,
Vanessa Madhere, Kimberley Walton, Brandon Mayes, Carson Taylor, and Jujuan Lewis visit Spelman College to

connect with students, build relationships, and raise awareness of career opportunities at Ryan.
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Ryan welcomes UNT students to our Plano headquarters.

University of North
Texas and University
of Houston

We continue to maintain strong partnerships with the University
of North Texas and the University of Houston, two institutions
that provide access to large, highly talented student populations
with a wide range of backgrounds, experiences, and perspectives.
In 2025, Ryan participated in 10 campus engagement events
across the two universities, including career fairs, classroom
presentations, mock interviews, networking events, student
organization presentations, and finance-focused panels. These
relationships help broaden our talent pipeline, build meaningful
connections with students, and introduce future professionals to
career opportunities at Ryan.

§UNT@

UNIVERSITY
OF NORTH TEXAS
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CREW Conference

“As | enter my 10th year as a CREW Dallas member, I'm continually
inspired by the relationships I've gained across the country and
the education | have received from this organization. Women
doing deals together drives collaboration, success, and measurable
impact. Deal-making sits at the heart of CREW Dallas and CREW
Network, fueling career advancement, collaboration, and financial
success. This powerful network builds confidence, supports
mentorship, and creates inclusive, resilient cultures that help close
leadership gaps. Business contacts become friends, and friends
become trusted professional and personal advisors. This is the
true value of a CREW membership. Women are at the forefront of
commercial real estate; the CREW founders built a legacy we are
honored to grow and pass on to future generations. | am grateful
my employer, Ryan, supports the mission of CREW and has been

a long-standing CREW Network sponsor. At Ryan, women are
valued and empowered. For the eighth year, Ryan has been named
one of the Best Workplaces for Women™ by Fortune.”

Carrie Williams, Senior Manager, Real Property Tax, Ryan

Ryan team members Emily Dominijanni, Mary Nastasi, and Adrienne Dickerson attend the CREW conference in Austin, Texas.
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Project Destined

Ryan’s partnership with Project Destined continued in 2025

with an immersive commercial real estate bridge program that
connected college students with Ryan leaders through a six-week
virtual learning experience. Participants gained practical insights
into real estate, engaged in meaningful conversations, and built
relationships with professionals across the Firm.

The program concluded with an in-person experience in Atlanta
that included site visits to Ponce City Market and Atlantic Station,
a private tour of Trilith Studios, panel discussions, and networking
opportunities with Ryan consultants. Through this partnership,
Ryan team members share their expertise to help students

expand their networks, build confidence, and explore careers in
commercial real estate.

“Ryan has been a key partner in our mission to build a new

generation of leaders and owners in commercial real estate.
Their support has made it possible for us to not only train 10,000
students per year but to build customized programs that give
young people the knowledge, relationships, and mentorship to

Cedric Bobo, Co-Founder and CEO of Project Destined, joins members of the confidently enter the industry. Because of partners like Ryan, our

2025 Ryan Project Destined cohort. students are leaving Project Destined equipped with real skills
and a real path forward in commercial real estate.”

Cedric Bobo, Co-Founder and CEO, Project Destined
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REE T Institute

“My involvement with the REET Institute has been incredibly fulfilling.
Watching talented scholars discover their potential in commercial

real estate has not only fostered their growth but has enriched our
industry with new ideas. It’s a privilege to support an initiative that

highlights opportunity and innovation in Alberta.” R E ET

Brock Ryan, Principal, Ryan INSTITUTE

“Ryan’s support has made it possible for young people who never saw
themselves in commercial real estate to not only enter the room but to
belong in it. Before the REET Institute, many of our scholars had never
been exposed to the industry, let alone imagined a future in it. Ryan’s
investment has helped change that. Their support has directly shaped
the experiences that transform our scholars from students who had
never heard the words ‘cap rate’ or ‘net operating income, into young
people confidently pitching commercial real estate deals to industry
professionals. Because of partners like Ryan, our scholars are leaving
the REET Institute with real knowledge, real confidence, and a real path
forward. We're deeply grateful for their commitment to this mission.”

Kryzia Wisdom, Co-Founder and CEO, REET Institute

“The partnership with Ryan is a vital investment in the future of

Alberta’s commercial real estate landscape. Their impact extends far

beyond financial support. By providing mentorship and helping our Brock Ryan, Principal at Ryan, stands with the winning team and REET Institute leaders.
scholars identify strategic industry opportunities, Ryan serves as a

critical bridge between potential and professional excellence. Their

commitment ensures our scholars are not just entering the field but

are equipped to lead and innovate within it.”

Andrel Wisdom, Co-Founder, REET Institute
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N Our Own Words...

CANADA BOOK CLUB:

"The Mosaic Canada Book Club is a simple way to take a pause
N a busy workday and have open conversations with colleagues,
sharing ideas and hearing different perspectives. | love that the
books introduce topics | likely wouldn't have explored on my
own and spark conversations that don't usually come up at
work or otherwise. For me, it's a small time commitment
that leads to great takeaways and new connections.”

Ed Richards, Director, Property Tax Complex, Ryan
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Mosaic Speaker Events

Scott Ste Marie

In recognition of Mental
Wellness Month, Ryan
partnered with Scott Ste Marie,
a mental health advocate

and coach, for a session on
navigating mental health
challenges in the workplace.
Drawing on mindfulness
practices and neuroscience,
Scott explored the connection
between burnout, stress, and
self-compassion. Members

of Ryan’s Benefits team also
shared available resources to
support team member well-
being across the Firm.

Indhira Arrington and
Marcus Shaw

In recognition of Black

History Month, Ryan hosted

a conversation with Indhira
Arrington, Chief Diversity,
Equity, and Inclusion Officer at
Ares, and Marcus Shaw, CEO
and President of AltFinance.
The discussion explored the
importance of expanding
networks and creating access
to opportunity, with a focus on
HBCUs. Speakers highlighted
how building connections and
investing in talent strengthens
industries and supports long-
term growth.

Dr. Kellie McElhaney

In celebration of Women'’s
History Month, Ryan
welcomed Dr. Kellie
McElhaney, Founder and
Executive Director of the
Center for Equity, Gender, and
Leadership at UC Berkeley.
Drawing on her experience
advising global organizations,
she shared insights on
advancing women in the
workplace and the role leaders
play in creating opportunity.
The session highlighted

how empowering women
strengthens organizations and
drives long-term success.

Dr. Kerry Magro

Ryan hosted Dr. Kerry
Magro, an award-winning
speaker, best-selling author,
and disability advocate, for

a session on the value of
hiring autistic professionals.
Drawing on both his personal
experience and his work
advising organizations,

Dr. Magro shared how
inclusive hiring practices

can enhance innovation and
drive measurable business
outcomes. The discussion
reinforced the importance of
creating workplaces where all
individuals can contribute and
succeed. A bad day doesn't
mean a bad life!

Susan Han, Rebecca Kotch, Justin Nam,

Alycia Truong, and Amanda Luu

In celebration of Asian Pacific Islander
Heritage Month, Ryan hosted a panel
featuring team members who shared
personal stories and perspectives
representing cultures across the Asian
and Pacific Islander diaspora. The
conversation highlighted the value of
diverse experiences and perspectives
in strengthening collaboration,
deepening understanding, and
contributing to a more connected and
high-performing workplace.

Inclusive Meritocracy at Work
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Mosaic Speaker Events

Rhodes Perry

In recognition of Pride Month, Ryan
welcomed back Rhodes Perry, a leadership
and workplace-belonging strategist, following
strong interest from team members after his
previous session. He led a practical discussion
on allyship, focusing on how individuals can
move beyond performative actions and

build trust through everyday behaviors. The
session equipped participants with tools

to foster a workplace grounded in respect,
safety, and connection.

Dr. Bella DePaulo

Ryan hosted Dr. Bella DePaulo, a social
scientist and author, for a session exploring
how workplace norms can overlook
individuals who are single or part of non-
traditional family structures. Drawing on
research and real-world examples, she
highlighted practical ways to foster a more
inclusive and respectful environment.

The discussion reinforced the importance
of recognizing and valuing different life
experiences across the workplace.

Guilherme (Gui) Toledo

In celebration of Hispanic Heritage Month,
Ryan hosted Guilherme Toledo, an industrial
and organizational professional and executive
coach, for a session on cross-cultural
communication with a focus on Latin America.
Drawing on his global experience, he shared
insights on strengthening collaboration across
cultures and navigating regional differences.
The discussion highlighted how cultural
awareness enhances teamwork and supports
more effective workplace communication.

Helen Tomlinson

In recognition of Menopause Awareness
Month, Ryan hosted Helen Tomlinson, the
UK Government’s Menopause Employment
Champion and Head of Talent Development
at The Adecco Group. Drawing on her
extensive leadership experience, she shared
insights on supporting employees through
menopause and the role organizations play in
fostering awareness and understanding. The
session highlighted how inclusive workplace
practices can better support team members
at every stage of their careers.
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Community Outreach

and Mosalc

In 2025, Ryan Mosaic and Community
Outreach partnered to deliver a series
of Firmwide virtual events and a local,
in-person initiative that brought our
commitment to inclusive meritocracy to
life. Virtual programming in recognition
of Martin Luther King Jr. Day (MLK Day),
Juneteenth, and Veterans Day gave team
members meaningful opportunities to
deepen their understanding of history,
service, and community impact. Through
these sessions, team members engaged
with nonprofit partners to explore the
legacy of the Civil Rights Movement,

the historical and cultural significance

of Juneteenth, and the experiences of

veterans, including the legacy of the Medal
of Honor and ways to connect those in need
with critical mental health resources and
support services.

This partnership also included hands-

on, impact-driven experiences, including

an in-person MLK Day volunteer event
supporting neighborhood revitalization.
Together, these initiatives created
accessible, purpose-driven opportunities
for team members to engage, give back, and
strengthen connections, reinforcing our
value that generosity matters.

Team members from the Ryan Dallas office volunteer with tree planting and mural painting

as part of neighborhood revitalization efforts.
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Promotion Rates

2025 Promotion Gender Distribution

11.4% | 13.5% 18.8% 20.1% | 21.8% 25% 10.3% £ 104%" 33.3% 12.9% | 14.2% 23.6%

Canada/EAP India U.S. Global

Promotion Percentage by URG vs. Non-URG (U.S. Only)

. URG (Underrepresented Groups) . Non-URG

. Unknown
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2025 Revenue Awards

By Gender By Race

Female Majority

15.7%

Male URG

15.6% 30.1%

Non-Binary Prefer Not to Answer (U.S.)

8.3%

Prefer Not to Answer Not Declaring (U.K.)

1.7%

Blank Blank B Non-winners
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Ryan by

the Numbers
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Race and Ethnicity 2025
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Gender 202
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Gender 2025

Global
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(Generational 2025

U.S.

Canada

Global

1%

. Baby Boom . Gen X

Percentages may not total 100% due to rounding.

. Millennials

GenZ

Europe

3%

Asia-Pacific

2% 2%
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