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What They Needed
Due to the massive litigation portfolio of this technology giant and 
regulatory demands they faced, their processing needs demanded the 
ability to handle unique types of data with differing methodologies 
of delivery and special handling depending on the source. No single 
ediscovery processing tool was able to handle the complete range of their 
data processing needs without some level of customization. The client 
had a vast amount of institutional knowledge about their data, for which 
they were able to provide documentation about objective culling steps 
needed to help reduce the volume promoted to review. Previous providers, 
however, were often not able to handle these objective culling needs 
during processing, forcing additional document suppression to take place 
after documents were loaded for review. In addition, the client had specific 
and extensive reporting requirements for maintaining their own internal 
metrics during the processing stage. The client needed a team of experts to 
assess their end-to-end solutions including the analysis of their collection, 
processing, review and production workflows, recommended process 
redesign, and evaluation of software tools in order to overcome complex 
data challenges and reduce their overall ediscovery spend.

Lighthouse implemented the redesign of a large Fortune 100 
technology company’s end-to-end ediscovery workflow  

and helped  them transition to a single platform solution  
in order to  overcome complex data challenges and reduce 

their ediscovery spend.
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How We Did It
Lighthouse’s Consulting team offered to execute the project in three stages with 
a review and acceptance point for the client between each stage. The stages 
included an assessment stage, a design stage, and an implementation stage.

ASSESSMENT STAGE
During the initial assessment stage, members of Lighthouse’s Consulting, 
Project Management and Hosted Solutions teams met onsite with key 
stakeholders from the client’s ediscovery team. Lighthouse gathered the 
necessary information to ensure a focus on the key drivers of the client’s 
goals: the KPIs utilized by the client to measure success, as well as the 
breadth and depth of change that the client was willing to embrace. Over the 
next two weeks, Lighthouse redesigned each phase of the client’s ediscovery 
workflows with a primary focus on the data processing and document review 
phases. the privilege review set by an additional 40,000 records.

TARGETED DESIGN STAGE
Thanks to the collaborative approach the Consulting team took with the 
client, Lighthouse was able to successfully build a processing workflow that 
could accommodate all of the client’s current data types and provide the 
ability to add other potentially non-standard data types into the processing 
workflow. Data reduction steps could also be added or removed as needed 
and additional culling criteria could be created without requiring a redesign 
of the workflow. Through automation, what previously required one to two 
hours of technician time to execute now requires mere minutes of machine 
time in most cases - saving time and increasing consistency of work product.

IMPLEMENTATION STAGE
Lighthouse presented the findings to the client’s ediscovery project managers 
and attorneys, which included a complete project plan for the implementation 
stage covering the full range of contingency options with decision points and 
impact to overall project timeline, identification of impacted in-house teams, 
estimated degree and duration of impact, the project cost, and estimated 
return on investment (ROI) based on cost savings upon implementation. 
Lighthouse’s sophistication of design addressed the client’s pain point of 
being unable to easily transfer data between the platforms, which prevented 
the client from using their preferred early case assessment/technology 
assisted review (TAR) tool. Finally, Lighthouse designed a technology solution 
that allowed the client to transfer data between disparate ediscovery 
platforms.
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“YOU DOMINATED THE 
PROOF OF CONCEPT 

EXERCISE AND 
COMPLETELY BLEW  
THE COMPETITION  

OUT OF THE WATER. 
WE WERE PARTICULARLY 

IMPRESSED WITH 
YOUR ABILITY TO 

APPLY ENGINEERING, 
AUTOMATION, FLEXIBILITY 

AND THOUGHTFULNESS 
TO SOLVING REAL 

EDISCOVERY PROBLEMS.”

DIRECTOR OF LITIGATION  
AND EDISCOVERY



About Lighthouse
For 25 years, Lighthouse has provided innovative software and services to manage the increasingly complex landscape of enterprise 

data for compliance and legal teams. Lighthouse leads by developing proprietary technology that integrates with industry-leading third-
party software, automating workflows, and creating an easy-to-use, end-to-end platform. Lighthouse also delivers unique proprietary 
applications and advisory services that are highly valuable for large, complex matters, and a new SaaS platform designed for in-house 
teams. Whether reacting to incidents like litigation or governmental investigations, or designing programs to proactively minimize the 

potential for future incidents, Lighthouse partners with multinational industry leaders, top global law firms, and the world’s leading 
software provider as a channel partner. 
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Contact us to find out what Lighthouse can do for your business.
(206) 223–9690   |   lighthouseglobal.com   |   info@lighthouseglobal.com

The Results
From the client’s perspective, they are now able to use objective data reduction techniques during the processing 
phase that were previously only available to them after a hosting charge had been incurred in review. Our reporting has 
given them greater insight to their data much earlier than ever before. We have also reduced their need for internal eyes 
on review of data prior to review, which will decrease administrative overhead in the case kickoff process. Ultimately, 
Lighthouse provided the client with a significantly improved process, which allowed the client to save time and money, as 
well as impact the company’s bottom line in a very real way.


