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Improving Policy Compliance: Tips and Tricks 
 

Business travel is a significant cost of doing business, which is why achieving compliance to your 
company’s travel policy is so important. The first step in increasing compliance is to determine 
why employees aren’t be compliant. Typically, employees aren’t intentionally breaking the 
rules. Often this occurs because of a lack of knowledge or understanding of the policies and 
procedures in place. Remember, as a travel manager, it is your job to ensure that your travelers 
are informed of and fully understand the policies your company has set in place. Below are a 
few strategies you can adopt to increase compliance to your company’s travel program.  
 

1. Educate and Communicate to Employees:  
You can’t expect travelers to abide by your company’s travel policy without exposure to 
it. To increase compliance, you have to make sure travelers are aware of it. Your 
education program can involve a number of different things including emails, detailed 
guides designed for distribution, regular workshops, inclusion of the policies/procedures 
in the onboarding process for new employees, etc. However you go about informing 
your employees is up to you, it’s just vital that they are made fully aware of how travel 
should be booked, expenses should be managed, which tools to use, etc. 
Communicating policies is an ongoing process, but policies should always be accessible, 
clear and up-to-date.   

2. Embrace Various Tools and Technologies:  
There are an abundance of booking tools and other travel management tools available 
to your employees making it difficult to determine what is best. By clearly 
communicating the appropriate tools to use, travelers do not have to worry about 
making this complicated decision. In addition to the wide variety of booking tools 
available for use,  there are also various reporting tools, allowing you to see in real-time 
when travelers are booking outside of policy and communicate with them to help them 
make better decisions.  

3. Get Creative and Incentivize Compliance:  
Sometimes we all need a little motivation, and incentives for travelers that book within 
policy may be just the key to increasing your company’s compliance rates. This can vary 
based on the incentives that you see appropriate but some examples include providing 
compliant travelers with monetary rewards, free airline tickets, hotel stays, etc. No 
matter the size of the reward, the most important thing is that travelers are recognized 
and appreciated for booking within policy.  

4. Improve Traveler Satisfaction:  
While business travel is a significant expense for companies, it is often valued over 
traveler satisfaction. One way to consider increasing compliance is to focus more on 
improving the traveler experience. This can be easily accomplished by soliciting traveler 
feedback and using this feedback to shape different policy and vendor decisions. Your 
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people are your most important asset, and if they aren’t happy than complying to your 
travel policy is unimportant to them.  
 

 
 
 
 
 
 
 

 
 

 
 


