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Agenda

AChallenges in meeting diverse student needs -
AData informing differentiated instruction

ATools to empower educators across settings

AData and tools in action

AQ & A




What Is Your Role in Education?

AAdministrator

AGeneral educator
ASpecial educator
ACounselor

ASpecial services provider
AParaprofessional
AParent

AOther




RethinkEd
What Are Some of Your Challenges?

Alncreasing diversity of learner needs
ACapturing data for academic + behavioral progress
AStaffing shortages

AResource constraints

ATraining gaps, fidelity, and consistency
AAIl of the above

ANone of the above




Y o u WalklAway With ...

Aldeas to reduce district challenges in
meeting the needs of all learners

AWays to anchor individualized
iInstruction in meaningful data across
education settings

ATools that empower educators with
benchmarks, progress monitoring, and
personalized learning pathways




RethinkEd
Understanding the Whole Learner

ressiond! Develop,,
I

AAcademic performance Vil
ABehavior & social -emotional skills [ G s ®
AExecutive functioning & independence onmior ) E I | 8 navgaen

ATransition & vocational readiness
Almportance of integrated data sources




7=
&N
| \\\
\

ISY
our D
ata Causing Cha ”
OS? ) RethinkEd

%
\5!_‘\55\\‘-“ @‘% RURG RECORDS
Siss“E“1$ uBKGE WEMT .MIWIS
piat u&nﬁ\w‘l

‘““:‘:\:“*\%‘s&“a ToRE s
H ““““\!!&ﬂ_gﬂ“““ﬁ ik
RESS‘““\\\'WR\\\B ONER gy,
4 *'%,.(

AW
EHECKUETS v“»“ﬁ
o™ ﬂm\wwﬁ\m\n Wik N
E e, &
EP OATR "J‘Q, 8
& CHECKLSTS

LT
-
=)

-—

=X

<
=
—

S
Y
&

L4

woludr Ll

£
/
Vi M.@Mv""”" iy
= i i 2 “3 F=, E it 16818
= - i )
2zl 522252’4._ , e = E = =
;3;,;':2 ﬁgﬂfmi u.l-é. ", 2?‘{.’.:% £% ¢ = if
2= ;g —_ 2 _=IAY LA 224 W AT s,
o = ”‘n"l.u”e“ g ] = Uy Rz = g 2§ L7 7 g Uiy,
12 B : 2 u:: - = P E 2 == = I I/ j, oy o,
22 S = P —Y - o 8 O i mmmmtm 0y, o oy gy,
s S §E§=|:3=3 =:';"=l= = = 'Pl'.?p "”"w"’tﬁ“ﬂi g g gy
g B F] - = - () = e
¥ CIES = Bt B . & o, 32\‘? L\ [\ uy, 1 o
g z § m =§ ” L—J =X — E‘ % ,0 ""’6’;, |wwum“»mmm E%g =3 ’”’Mg; %""w,
iienim Ss — ] £° R/ - 2ES "
E % ;g =1L L 55 hy, ‘igzg"-gg e, o S,
EE =5 i — = == Lo/ - 2 (7 i1 = ZzEg W W &
BE = R Zen F; srg#-/' #, E5: 9, hy
&f = atien 3 V£7) £18 M, " BER %y, " @ &)
& m = 4 & S = B /7 # = 5 i é
<3 Gy m z 1] = f N BE w ﬂ” 6’ P = = i == L/ g Test®
- Q""‘J‘ sy, i — 2R=E /& & &= i AL ) 4’0[‘,, Oy if:, = | 8E | ¢ PR g
00y 5. i EEE% s gy, R b ssm\m\\m\nm st
4, @ g & = et ‘ Ay ] vamulsmummm e
%"l Fmpm P = . %3‘;, Pagy, igw £ Wit TESTS
Ogp \ & 3 - ey Tk o
§ ] an i en = K
WA oo | wN
& oy &4 e - P s '{ai|_vn$1 pstssne
N m?& e, E “ ‘ %5 gﬁ ;%E Q‘.““ %"\‘Emw‘“‘“w
o Ay = = C
R QUALLES & “ llEs H = S e
= ummmm\mmm ! ] {E on C‘;\““““ ;
a \‘“ﬁ\\l%ﬁ'\lﬂ\\\ml\\\ﬁ ATk E { a.\m\“‘“‘“w‘h




RethinkEd
What Can We Learn from Our Data®?

AState testing insights

AUniversal screeners | o
AIEP goals, accommodations, and progress o R ’M
ABenchmark + formative assessments
ATransition plans and student pathways

AData as a roadmap, not a report card
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Learning from Other Sources

AObservations
Alnterest Surveys

AParent Surveys




Organizing the Data " RethinkEd

MTSS:

Aintegrates data -driven decisions
that are already happening in
silos.

Behavior

Aprovides a consistent, common | MTSS
approach and structure for Acodemic R
reviewing multiple datapoints, Learning
identifying trends, and

determining root causes




Organizing Data to Drive Instructi

Targeted
10-15% Students
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Academics |
Tier 3: Supported by Tier 3 Systems and
Intensive 5
! o Modified
individual
o - Instruction/Assessments
interventions
e Alternate Assignments
# Individualized Instruction
+ Specialized Instruction (e.g.
Reading, Math)
Tier 2: Supported by Tier 2 Systems Plan
Targeted Assistance Team, etc.
group e Targeted Evidenced-Based
interventions . ;
Strategies/Intervention
Structured Flex/Resource
Tutoring
Specialized Instruction
(Reading, Math)
Tier 1: Supported by Tier 1 Systems Plan
Universal, o eaons
core Differentiation
instruction ¢ :
and (Reteach/Model/Reassess)
strategies for | ® Reciprocal Teaching
all students ® Teaching Self-Verbalization
* Meta-Cognition Strategies
e Peer Assisted Learning

Strategies

RethinkEd




—

) .
‘' RethinkEd
N~=

—
—

Why Curriculum Choices Matter




_ _ _ RethinkEd
Data z Curriculum z Bridging Gaps

A well-designed intervention

curriculum is the bridge from

identifying need to achieving
measurable change.




Data to Differentiation RethinkEd

MTSS (Multi-Tiered System of Supports) Academic Intervention Strategies are structured
approaches designed to address students' diverse academic needs across three tiers.

o Tier 1: universal strategies such as differentiated instruction and varied formative
assessment technigues are implemented to support all students.

o Tier 2: targeted support through small -group instruction, supplemental materials, and
progress monitoring  for students requiring additional assistance.

o Tier 3: individualized, intensive interventions, including  personalized learning plans and
specialized interventions to address the specific academic challenges of students with
significant needs, ensuring a systematic and personalized approach to support their
academic growth and success.



Differentiating Content RethinkEc

see

& Back To Lessons
Unit 2 - Number Sense @
Topic 1 - Place Value

d pte d C u r rI C u I u 3rd Grade Math Select a level to view/assign
- Level 2 - Modified text, visual cues -
I I l e etS IVe rse e ar n e r This topic focuses on understanding the composition and decomposition of

numbers, the relationships within the base-10 place value system, using a

. I : number line to round whole numbers, and ordering and comparing whole
n e e S y a,l O rl n g numbers. Key vocabulary includes composing, expanded notation, symbols,
decomposing, base-10 place value, whole numbers, pictorial model, and E

content to readiness, T e e -
Iang uage’ and |ntereStS. Resources & Materials

Lesson Plan Unit Guide

* Details about how to teach this |n Details about how to teach this n ) o .

topic unit Number Sense - Place Value - e N R

p ; [ Teach ) ( Preview )

Ze....  Sequencing - L2 o N TETE

essentlal Skl”S, bUt In Observational

Academic Curriculum

Number Sense - Place Value -
Pre-Assessment - L2

B ‘\\ r// . ‘\\
Teach ) ( Preview )
— AN S

B ‘\\ r/’ . ‘\\
Teach ) ( Preview )
. NG s

Number Sense - Place Value - e - -
Grade 3 Instructional Text/Match | Teach ) ( Preview )
_ L2 ANy SN S

Number Sense - Place Value -

g ~ . ‘\\
Scoring Sorting - L2 ( ) Teach //,‘ \\Prewew//,\
L] e
ﬁ: Data collection sheet for
- tracking real world application
of skills Number Sense - Place Value - (" Teach N \'/Preview‘\\
Game - L2 - O\ S
Extension Activities Number Sense - Place Value - 4 Teach '\\] ‘/-Preview\\‘
Post-Assessment - L2

*Challenge Statements

1.NBT.2_Packing_lce_Pops_m_instruct.pdf
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RethinkEd

Rigorous & Engaging Content

AGrade-level aligned
AVertically aligned
AStandards -aligned content

AIEP/504 aligned content

*Challenge Statements
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Tools That Empower Educators

A Benchmarks for big picture ASSESSMENTS
A Formative data for ongoing information

_ o COURSE
A Summative data for generalization COMPLETION

A Automations that reduce educator workload
: T : - % UNIT SUMMATIVE
A Multi -role visibility (admin Y teacher Y
paraprofessional) PRE/POST TOPIC
ASSESSMENTS

*Challenge Statement
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Student Profile . RethinkEd

' Ali, Grade K —
" Tier 3Intervention ELA-K, 2 - Letter Names & 0
. Sounds, 2 - Letters &...
Challenges P
8 Activities

A Difficulty following classroom expectations
A Ignores requests and redirection from adults

A Significant loss of instructional time due to behavior redirection

A Struggling across all academic areas with limited engagement and persiste
Supports
50
A Provides differentiated, interactive lessons aligned to standards
A Maintains engagement through visuals, modeling, and guided practice
A Personalize instructional time based on interests and independence 0

A Realtime progress monitoring to target areas of need

Outcomes

A Fewer disruptions

A More on -task time

7 (0] Target score for 3
0 Consecutive activities
A Increase in engagement

o Mastered on 12/10/2025
A Progress across goals and objectives




Student Profile

Ryan, Grade 6

Tier 2Intervention

Challenges

A Demonstrates matfavoidance behaviors, including aéfsk actions and task
refusal

A Requires Tier 2 behavior supports paired with Tier 3 math intervention to addre
academic

A Experiences significant loss of instructional time during avoidance cycles, reduc
access to core content

Supports

A MTSS data to flag patterns academic struggles, supporting accurate identificatit
intervention needs

A Checkin/CheckOut (CICO) system reinforces replacement behaviors

A Explicit instruction guidance helps build foundational math concepts and close
skill gaps

Outcomes

A Significant reduction in matavoidance and offask behaviors
A Increased engagement and participation in math lessons

A Steady progress in math skills supported through targeted Ti@rigterventions

RethinkEd

Ryan Jameson

9

100

50

Activity Results Math - 6, 8 - Geometry, 1- Triangles...
for:

Mastery set for 3 consecutive activities at 80%

Mastery achievement is recalculated after every activity play

Only activities played to completion are displayed and counted toward Mastery
progress

L




« Student Profile RethinkEd
.'° Ry’ Grade 12 Observational Scoring vizZie

~ Transition/Vocational Program =~ = —

DATE:
ﬁcr?grl EP;, Aceuracy Participation Engagement

J

OBSERVER: ‘

4
Challenges
A Difficulty generalizing skills to remorld settings
A Understanding of workplace expectations, safivocacy, and independent decisioral

A Unclear postsecondary plan to career pathways and vocational experiences

Supports

A Digital, scaffolded lessons build independence across daily living,aselforganizatiol
and community participation

A Scenariebased activities introduce workplace routines, safety, teamwork, and prof
behavior

A Task analysis tools break down vocational tasks into manageable steps

Outcomes
A Increased confidence navigating reabrid and workplace scenarios

A Greater independence in completing daily tasks and following ratép routines

. . .. . \ verbal : I' Assistive Tech, || Other
A Improved readiness for employment, community participation, and postsecondary |m..«, — : _ S
tr an Si ti On RUBRIC : No response or incorrect response to prompt /targeted objective.  1: No participation observed.

2: Needs maximum assistance to complete target objective. 2: Needs maximum assistance to participate. (Physical Cue, or
(Physical Cue, or combination of cues). combination of cues).
3: Needs moderate assistance to participate.

3: Needs moderate assistance to complete target objective.
(Combination of visual, gestural, auditory cues). (Combination of visual, gestural, auditory cues).

4: Needs minimum assistance to complete target objective. 4: Needs minimum assistance to participate (No more than 1 cue).
(No more than 1 cue). 5: Participates independently. (No cues)

5: Completes objective independently.




outcomes

V Enabled Educators
V Student Success

V Benefits

0 Increased self -confidence

o Time on task

o Improved academic achievement
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MATHEMATICS SPRING 2019, 2021, 2022, AND 2023 STAAR GRADE 3-8 RESULTS

Performance mm[mmo

_ Approaches | 78% |
3 Meets 29% 41%

Whether reviewing data to: | q . = _
a % ' Test History ./;ﬁ Test Results @ Detailed Results @ Test Questions ‘

A close gapsn statelevel » A lamaorse n

5 Your child's response was B, and it was correct.

testing reports as an admin [ rest History
Reporting Category 2:
A catchstudents up on content s 2. Computations and Algebraic Relationships
pr— Student Expectation 5.3(K):
frO m eXten d ed abse n Ces B (5.3) Number and operations. The student applies mathematical process standards to develop and use strategies
. . 7 Item and methaods for positive rational number computations in order to solve problems with efficiency and accuracy
A acceleratenstruction for I ™ The student is expected to:
Stu d e ntS With d ee per 8 1 2. Understand () add and subtract positive rational numbers ﬂlJ(‘ﬂﬂy
. . Percentage of Students Who Answered this Item Correctly:
Intervention needs and |arger_‘— 2 2.Understand 88% of students in the state of Texas
71% of students in the district
Ie ar n I n g gaps 3 2. Understand 73% of students on the campus
4 2. Understang [ . | e
tem onales
5 2. Understand Test questions and answer th(;l(! explonations are provided in the longuage your child tested.

The right tools in your toolbox
can be the game changer in any

6 2 Understand While cleaning his room, Paul found 7 cents on his desk, 98 cents under his bed, and
2 dollars and 4 cents in his closet. What was the total amount of money Paul found?

7 2. Understang

classroom! i
! 8 3. Understand B $3.09

9 3. Understang C $3.72

10 1. Understand D $4.08
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Ensure Success - Monitor Progress

A Automatic data collection

A Data filtered by topic or goal

A Teacher notifications for mastery
A Customizable reports

A Compliance with real -time data
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