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From Plans to Progress: 

Practical Strategies 
for Tier 2 & Tier 3 
Intervention Success

Lisa Fillipovich, Ed.D., Director of MTSS and Behavior Content, Rethink First



|   2

1. Clarify how Tier 2 and Tier 3 fit within MTSS and how students 
move into and out of supports. 

2. Differentiate Tier 2 and Tier 3 interventions with confidence.

3. Choose practical tools to implement with fidelity and track 
progress.

4. Implement thoughtful intervention strategies to increase student 
outcomes.

Objectives
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Poll 1:
Which part of Tier 2/3 intervention fidelity feels most 
challenging for you right now?

A. Identifying who needs support

B.   Choosing the right intervention

C.   Collecting data

D.   Keeping staff consistent

E.   Time management
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Moving from 
circuitous planning to effective outcomes
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MTSS Framework
 Where Do Tier 2 & Tier 3 Fit?
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Multi-Tiered System of Supports
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Visualizing MTSS
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MTSS: Tier 2
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MTSS: Tier 3
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Tiered Supports: Example

Tier 3:
Intensive 
remediation

Individual Counseling 
on Coping skills

1:1 Coaching + Self-
monitoring

Individual Counseling 
on Self-advocacy skills

Tier 2:
Skill-building

Coping Skills Group Executive Functioning 
Group

Check-In/Check-Out or 
Small Group

Tier 1: 
Instruction

Managing 
Frustration

Organization Skills Self-Advocacy
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How Do Students Access 
Tier 2 & Tier 3 Supports?
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Accessing Intervention

DATA
&

REFERRALS

TEAM REVIEW 
& 

MATCH

MONITOR 
&

ANALYZE DATA
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Unified Intervention 
Cycle

IDENTIFY

ASSESS/ MATCH

PLAN

IMPLEMENT

MONITOR

ADJUST/ DECIDE
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Step 1: Identify
From Early Identification to Intensive Referral

Tier 2: Identify Tier 3: Identify

Use screening data, teacher input, or 
progress monitoring to flag students not 
successful with Tier 1 supports.

Use ongoing Tier 2 data, team discussion, 
and teacher input to determine who needs 
individualized, intensive support.

Tools: Universal screeners, SEL/behavior 
data, teacher referral forms

Tools: Tier 2 Data Summary, Problem-
Solving Team Referral Form, FBA Screener

 Tier 1 → Tier 2 Bridge  Tier 2 → Tier 3 Bridge
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Step 2: Assess/ Match Intervention

From Selecting an Intervention to Understanding the Root Cause

Tier 2: Select Intervention Tier 3: Assess/Match

Choose an evidence-based small group or 
targeted strategy addressing a specific skill 
deficit.

Conduct a detailed assessment (e.g., FBA, 
baseline data) to understand the function 
of the behavior or skill deficit.

Tools: Intervention Menu, Skills-to-
Intervention Crosswalk, MTSS Decision 
Rules

Tools: FBA or Needs Profile, ABC Data 
Sheet, Baseline Data Collection Template

 Tier 2  Tier 3
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Step 3: Plan 

Tier 2: Plan & Set Goals Tier 3: Plan & Set Goals

Define measurable goals, group size, 
frequency, duration, facilitator, and data 
plan.

Create a personalized plan targeting root 
causes, with specific supports, goals, and 
data collection methods.

Tools: SMART Goal Template, Session 
Planner, Parent Notification Template

Tools: Tier 3 Intervention Plan, Behavior 
Support Plan (BSP), SMART Goal 
Worksheet

 Tier 2  Tier 3

From Structured Group Planning to Individualized Design
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Step 4: Implement

From Targeted Group Delivery to One-on-One Intensity

Tier 2: Implement Targeted 
Intervention

Tier 3: Implement Intensive 
Intervention

Deliver intervention with consistency, 
structure and fidelity.

Deliver high-frequency, individualized 
sessions with embedded reinforcement 
and coaching.

Tools: Session Routine Template, Fidelity 
Checklist

Tools: Individual Session Planner, 
Reinforcement Plan, Fidelity Log

 Tier 2  Tier 3
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Step 5: Monitor & Analyze Data

Tier 2: Monitor &Analyze Data Tier 3: Monitor & Analyze Data

Track progress weekly using observation, 
data, and self-reports.

Collect and analyze frequent (daily/weekly) 
data on skill acquisition, replacement 
behaviors, and reductions in target 
behaviors.

Tools: Data Dashboard, Student Progress 
Tracker, Self-ratings, Checklists

Tools: Tier 3 Progress Monitoring Graph, 
Behavior Frequency/Duration Tracker, 
Fidelity Observation Form

 Tier 2  Tier 3

From Progress Monitoring to Functional Data Analysis
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Step 6: Adjust & Decide

From Adjustment to Long-Term Transition Planning

Tier 2: Adjust or Fade Tier 3: Revise, Fade, or Transition

Review data after 6–8 weeks. Maintain, 
fade, modify, or intensify support based 
on progress.

Review outcomes after 6–10 weeks. Revise 
plan, maintain supports, or transition to 
Tier 2 or specialized services.

Tools: MTSS Review Form, Fade-Out Plan; 
Entry/Exit Criteria

Tools: MTSS Review Form, 
Continuation/Fade Plan, Family/Team 
Collaboration Log

 Tier 2 → Tier 3 Bridge  Tier 3 → Specialized Support
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Recap: Entry...Review...Exit
Entry
• Identified through 

screening, referral, or 
response to Tier1 or Tier 2

Review
• Progress monitoring and 

fidelity checks every 4–8 
weeks

Exit
• If progress = success →

fade and monitor in Tier 
1 | If limited progress →
intensify to Tier 3
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Differentiating 
Tier 2 vs Tier 3 Interventions
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Poll 2:
What makes Tier 3 interventions more 
intensive than Tier 2?

A. Increased frequency and intensity

B. Individualized plans based on assessment

C. 1:1 Support

D. All of the above
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Unified Intervention 
Cycle

IDENTIFY

ASSESS/ MATCH

PLAN

IMPLEMENT

MONITOR

ADJUST/ DECIDE
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Main Differentiators

COMPONENTS STUDENT NEEDS STRUCTURE PROGRESS 
MONITORING
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Main Differentiators COMPONENTS

Tier 2 Tier 3

Focused skill-building to respond to 
ongoing difficulties with skill 
acquisition or application.

Individualized, intensive skill-building to 
address specific needs.

• Explicit scaffolding and sequencing
• Adaptation of identified Tier 1 skills
• Repeated practice, feedback, and 

modeling opportunities

• Explicit scaffolding and sequencing
• Structured to identify and rehearse the 

new and existing skills and strategies 
that work for the individual

Prevent small issues from becoming 
big ones; reinforce skills not yet fluent

Remediate significant barriers already 
impacting progress
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Main Differentiators COMPONENTS: 
CURRICULUM

Tier 2: Small Group Counseling Tier 3: Individual Counseling

Structured set of scaffolded lessons, 
strategies, and activities focused on building 
skill acquisition.

Provide increased practice, feedback, and 
modeling opportunities in a supportive small 
group setting

Highly structured and further scaffolded lessons 
focused on specific skill-building, problem solving, 
and support planning.

Informed by tier 1 wellness and behavior skills, tier 2 
group intervention sessions, and evidence-based 
therapies (e.g., C.B.T., A.C.T., D.B.T.).

Ex: Behavioral/Wellness: A 6–12 week small-
group counseling series on stress 
management, friendship skills, or self-control.

Ex: Trauma-informed 1:1 counseling course that 
includes emotional regulation and grounding 
practices.
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Main Differentiators STUDENT NEEDS

Tier 2 Tier 3
Some students (≈10–15%) Few students (≈1–5%)

For students not making 
expected progress with Tier 1 
core instruction and support.

Need support to acquire or 
learn how to apply specific skills 
and behaviors.

For students who are not making 
progress with Tier 2 Intervention.

Need support with significant or 
persistent needs.
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Main Differentiators STRUCTURE

Tier 2 Tier 3

Frequency. Intensity, Duration and Group Size

1–3x/week

Moderate: Targeted 

6–12 weeks

4–8 students 

2-5x/week

Intensive: Individualized

8–12+ weeks

1–2 students
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Main Differentiators PROGRESS 
MONITORING

Tier 2 Tier 3

Intervention-specific data collected during every session.

Data Review every 2–3 
weeks to determine 
responsiveness.

Data Review weekly or more 
frequently to determine 
responsiveness.
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Tier 2 v. Tier 3 At-a-Glance

Feature Tier 2 Tier 3
Student Need Skill-building/ 

application
Skill remediation

Intensity Moderate High

Frequency 1–3x/week 2–5x/week

Progress 
Monitoring

Every 2–3 weeks Weekly

Plan Targeted / Standardized 
by Need

Individualized
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Student Example: Maya
Data Source Indicator Measure/Tool Current Data / Observation

Teacher Reports Work Completion Assignment logs, teacher 
checklists

Frequently incomplete or missing 
assignments (3–4 per week)

Engagement Classroom observation
Disengages when frustrated; 
needs frequent prompts to 
restart

Universal Screening Self-Regulation Behavior/Social-Emotional 
Screener

Below benchmark — significant 
need area

Task Initiation Executive Functioning 
Screener

Below benchmark — significant 
need area

Academic Data Grades Report card data Dropped from B-range to C-range 
in core subjects

Attendance Attendance rate School SIS 94% (previously 97%)
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Poll 3:
Where do we start? Tier 2 or Tier 3?

A. Tier 2

B. Tier 3

C. I need more information.
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Student Example: Maya

Data Source Indicator Measure/Tool Current Data / 
Observation

Interpretation / 
Notes

Overall Summary Multi-source data

Triangulation of 
screening, 
performance, 
attendance

Pattern of 
disengagement, 
low task initiation, 
and reduced self-
regulation

Indicates need 
for Tier 2 support 
focused on 
executive 
functioning and 
coping skills
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Unified Intervention 
Cycle

IDENTIFY

ASSESS/ MATCH

PLAN

IMPLEMENT

MONITOR

ADJUST/ DECIDE
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Effective Intervention Strategies 

Establish a 
Safe, 
Supportive 
Space

Set Clear 
Expectations

Create a 
Routine

Use 
Structured 
& Evidence-
based 
Activities

Provide 
Ongoing 
Feedback

Monitor 
Progress 
Regularly

Build Trust Define, Model, 
Practice

Connect-Learn-
Practice-Exit

Intentional Games, 
Role-play Reinforce ProgressTrack Effectiveness
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Tiered Support At-a-Glance
Category Tier 2 — Targeted Group Support Tier 3 — Intensive Individualized Support

Purpose
Prevent small issues from becoming big ones; reinforce skills not 
yet fluent

Remediate significant barriers already impacting progress

Focus One shared skill deficit (e.g., organization, coping, friendship)
Root cause identified through data (e.g., trauma response, persistent 
avoidance, communication breakdown)

Group Size Typically 4–6 students 1:1 or very small (1–2 students)

Duration & 
Frequency

Short-term, 6–8 weeks 1-2 sessions/week Ongoing or flexible 2-5 sessions/week

Intensity of 
Support

Moderate — pre-planned curriculum High — customized plan with targeted data

Entry Criteria Universal screener + teacher/counselor referral; at-risk indicators
Lack of response to Tier 2 intervention; functional or diagnostic data show 
deeper need

Exit Criteria Meets measurable goal or improves to Tier 1 benchmarks Meets individualized goal or stabilizes behavior across settings

Staff Roles Counselor, behavior specialist, interventionist Counselor, psychologist, BCBA, social worker (with team collaboration)

Progress 
Monitoring

Every 2 weeks – rating scales, checklists, brief graphs
Weekly or session-by-session – graph data, fidelity checks, functional 
measures

Example Executive Functioning or Coping Skills small-group counseling
Individual counseling addressing emotional regulation with functional 
analysis
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Monitoring Fidelity 
and Impact
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A. Collecting consistent data

B. Creating clear graphs and visuals

C. Interpreting what the data means

D. Using data to make next-step decisions

Poll 4:
When using intervention data, what is your biggest 
challenge?
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Unified Intervention 
Cycle

IDENTIFY

ASSESS/ MATCH

PLAN

IMPLEMENT

MONITOR

ADJUST/ DECIDE
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Progress Monitoring Components

Clear, 
Measurable 

Goals

Reliable Data 
Collection

Frequent 
Measurement

Visual Data 
Display

Decision Rules Fidelity of 
Implementation

Student & 
Family 

Engagement

Team-based 
Review and 
Decisions
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Data Sources
Intervention 

Facilitator

Session 
participation

Growth 
criteria

Intervention 
criteria

Self-
assessments

Educator

Academic 
performance

Work 
completion

Skill 
application

Daily 
behavior

Intervention 
Team

Attendance

Discipline 
referrals

Clinic/ 
Counselor 

visits

Screeners
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Progress Monitoring Plan

Component Description Example

Target Skill/Behavior What you’re measuring Replace outbursts with coping skills: Increase work completion

Baseline Data Source Where initial data comes from Universal screener, teacher observation (3 outbursts per week).

SMART Goal What specific outcome do we 
want

“Within 8 weeks, the student will independently use a taught 
coping strategy (e.g., deep breathing, requesting a break, or using a 
calm card) in 4 out of 5 observed opportunities, as measured by 
teacher observation and behavior tracking data.”

Progress Monitoring Tool How growth will be measured Frequency count; self-rating scale (1–10).

Data Collector Who will record data Intervention facilitator, classroom teacher, or both.

Frequency of Collection When data will be gathered Every 2 weeks for 8 weeks.

Graphing Method How data will be visualized Excel chart, RethinkEd data tool, or hand-drawn line graph.

Review Schedule How often the team reviews data Every 4 weeks at Team meeting.
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Decision Point: Fade or Reduce

Data Pattern on Graph Meaning Team Action

4+ data points above the 
goal/aim line

Student consistently 
exceeding goal

Fade or reduce intervention frequency; transition to 
Tier 2 or Tier 1; teach self-monitoring for 
maintenance.
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Decision Point: Maintain Current Plan

Data Pattern on Graph Meaning Team Action

Data at or near goal line 
with small fluctuations

Student responding 
to intervention

Maintain current plan; continue to monitor for 
stability.
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Decision Point: Review Fidelity

Data Pattern on Graph Meaning Team Action

4+ data points below the 
goal/aim line

Student not meeting 
expected growth

Review fidelity; increase intensity or frequency; 
consider environmental or emotional factors.
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Decision Point: Adjust Strategy

Data Pattern on Graph Meaning Team Action

Data pattern flat with no 
growth

Intervention not 
impacting target 
behavior

Adjust strategy or focus skill; reassess match 
between skill and need.
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Decision Point: Investigate Variables

Data Pattern on Graph Meaning Team Action

Data erratic (up and 
down)

Inconsistent 
performance

Investigate variables (attendance, stress, timing, 
setting). Maintain structure and consistency.
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Decision Points: At-a-Glance
Data Pattern on Graph Meaning Team Action

4+ data points above the 
goal/aim line

Student consistently 
exceeding goal

Fade or reduce intervention frequency; transition 
to Tier 2 or Tier 1; teach self-monitoring for 
maintenance.

Data at or near goal line 
with small fluctuations

Student responding 
to intervention

Maintain current plan; continue to monitor for 
stability.

4+ data points below the 
goal/aim line

Student not meeting 
expected growth

Review fidelity; increase intensity or frequency; 
consider environmental or emotional factors.

Data pattern flat with 
no growth

Intervention not 
impacting target 
behavior

Adjust strategy or focus skill; reassess match 
between skill and need.

Data erratic (up and 
down)

Inconsistent 
performance

Investigate variables (attendance, stress, timing, 
setting). Maintain structure and consistency.
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Student Example: Maya
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Student Example: Maya
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Fidelity & Data Toolkit

Phase Sample Tools Purpose

Plan
• SMART Goal Template  
• Session Planner  
• Parent Notification Letter 

Define targets, logistics, and 
communication

Implement

• Session Routine Template  
• Evidence-based Content
• Fidelity Checklist  
• Reinforcement Plan 

Ensure consistency and quality 
delivery

Monitor
• Data Decision Dashboard  
• Progress Tracker  
• MTSS Review Form 

Visualize growth and guide decisions
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Step Description Sample Tools & Resources Tier Alignment

1. Identify
Use screening data, teacher input, or progress monitoring to flag 
students not successful with Tier 1 supports.

- Universal screeners
- Behavior or SEL data
- Teacher referral form

 Tier 1 → Tier 2 
Bridge

2. Select Intervention
Choose an evidence-based small group or targeted strategy 
addressing the student’s specific skill deficit.

- Tier 2 Intervention Menu
- Intervention Match Crosswalk
- MTSS decision rules

 Tier 2

3. Plan & Set Goals
Define measurable objectives and logistics (group size, frequency, 
duration, facilitator, data collection).

- SMART Goal Template
- Session Schedule
- Parent Notification Template

 Tier 2

4. Implement Deliver intervention consistently and with structure
- Session Routine Template
- Fidelity & Reflection Checklist

 Tier 2

Connect Build rapport, establish readiness, and regulate emotions. Check-in activity, guided breathing

Learn Explicitly teach and model the target skill or strategy. Mini-lesson, video modeling

Practice Provide structured, supported opportunities to apply skills. Role-play, peer feedback, games

Exit Reflect, review, and summarize learning.
Quick-write, self-assessment, goal check, 
feedback

5. Monitor Data
Track progress weekly using observation, behavior data, and 
student self-reports.

- Data Decision Dashboard
- Student Progress Tracker

 Tier 2

6. Adjust/ Decide
Review outcomes after 6–8 weeks. Fade support, continue, or 
intensify based on progress and data trends.

- MTSS Review Form
- Tier 3 referral or fade-out plan

 Tier 2 → Tier 3 
Bridge

Tier 2 Cycle: At-a Glance
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Step Description Sample Tools & Resources Tier Alignment

1. Identify & Refer
Use ongoing Tier 2 progress data, teacher input, and 
team discussion to identify students needing intensive, 
individualized intervention.

- Tier 2 Data Summary Form- Problem-Solving Team 
Referral Form- Functional Behavior Assessment (FBA) 
Screener

 Tier 2 → Tier 3 
Bridge

2. Conduct Assessment
Gather detailed information to define the problem, its 
function, and underlying skill or environmental factors.

- FBA or Student Needs Profile- ABC Data Sheet- 
Baseline Data Collection Template

 Tier 3

3. Develop Individualized Plan
Create a personalized intervention plan targeting root 
causes, with clear measurable goals and defined 
supports.

- Tier 3 Intervention Plan Template- Behavior Support 
Plan (BSP)- SMART Goal Worksheet

 Tier 3

4. Implement Intensive Support
Deliver the intervention with high fidelity, increased 
frequency, and one-on-one or very small group 
instruction.

- Individual Session Planner, Reinforcement Plan- 
Fidelity & Reflection Log

 Tier 3

Connect
Establish trust, regulate, and prime for learning through 
rapport and readiness routines.

Relationship check-in, sensory regulation, calm 
corner, co-regulation routine

Learn
Explicitly model and practice replacement or coping 
skills using direct instruction and reinforcement.

Visual supports, modeling scripts, video prompts

Practice
Provide structured, repeated, and scaffolded practice 
with ongoing feedback and reinforcement.

Behavior rehearsal, self-monitoring, token system

Exit
Reflect on progress, celebrate small wins, and preview 
next session goals.

Exit slips, visual progress tracker, feedback

5. Monitor & Analyze Data
Collect frequent data (daily/weekly) on skill acquisition, 
replacement behaviors, and reductions in target 
behaviors. Analyze for patterns and response.

- Tier 3 Progress Monitoring Graph- Behavior 
Frequency/Duration Tracker- Fidelity Observation 
Form

 Tier 3

6. Revise, Fade, or Transition
Review outcomes after 6–10 weeks. Modify intervention, 
maintain supports, or coordinate transition plan back to 
Tier 2 or specialized services.

- MTSS Review Form- Tier 3 Continuation/Fade Plan- 
Collaboration Log (Family + Team)

 Tier 3 → 
Intensive/Specialized

Tier 3 Cycle: At-a Glance
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Strategies & Solutions
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From Barriers to Solutions
Barriers Solutions

Limited Time & Competing 
Priorities

Integrate interventions into existing 
routines, protect dedicated time blocks, 

and streamline tracking with quick digital 
tools.

Lack of Ready-to Use 
Materials

Offer ready-to-use, evidence-based lesson 
banks and materials aligned to common 
skill areas (e.g., coping, organization, task 

initiation).

Limited Training or 
Confidence

Provide focused PD, modeling, and 
coaching tied to real student cases, plus 
easy-to-follow quick-reference guides.
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From Barriers to Solutions
Barrier Solutions

Blurred Lines Between 
Tier 2 & Tier 3

Use clear decision rules and visual flowcharts 
to guide data-based movement between 

tiers.

Inconsistent Data 
Collection and Progress 

Monitoring 

Adopt consistent digital templates and 
progress-monitoring tools to simplify 

documentation and keep the focus on 
student growth.  

Review data every 2–3 weeks.

Low Motivation and 
Buy-in

Build ownership by sharing impact stories 
and data wins and highlighting how 

interventions improve classroom climate and 
outcomes.



Driving Student Growth

Purposeful 
Design

Evidence-
based 

Structure

Consistency 
& Fidelity

Student 
Engagement

Data-driven 
Progress

Family 
Engagement



Elements of a Strong Intervention Curriculum

Aligned

Scaffolded

Flexible

Skill-Focused

Accountable

Why this Matters:

• Promotes consistency

• Ensures high-quality 
instruction

• Builds staff efficacy

• Leads to measurable 
student improvement



Why Curriculum Choice Matters

Predicts 
intervention 

success

Improves skill 
acquisition, 

generalization 
& 

engagement

Ensures 
fidelity & 

sustainability

Saves time 
and resources



Curriculum Impacts Results

A well-designed intervention 
curriculum is the bridge from 
identifying need to achieving 

measurable change.
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Moving Forward
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Key Takeaways
 

See the 
System 
Clearly

Differentiate 
with 

Confidence

Implement 
with Fidelity

Lead with 
Collaboration
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When Tier 2 and Tier 3 systems 
work seamlessly within MTSS, 
every student gets the right 

support at the right time—and 
educators feel equipped, 

confident, and connected in 
the process.
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What’s next for you?

Where do you want to 
go from here?

What do you want your building or 
district to accomplish? 



Why

Wellness

Promote social, emotional and 

mental well-being, 

connectedness and overall 

success by focusing on skills 

development and awareness for 

the entire school community.

Ask us about new product launches: 
LifeEd and NavigateED

MTSS Special Education

Streamline systems, simplify 

processes, and increase capacity to 

provide data-driven academic, 

behavioral, and social-emotional 

interventions that facilitate 

measurable student success.

Implement innovative, 

defensible, and evidence-based 

programs that focus on 

curriculum interventions 

targeting academic skills, life 

skills, social skills, and 

transitional/vocational skills.

Promote positive behaviors, 

decrease behaviors that 

hinder learning, and maximize 

student and educator success 

in the classroom with a holistic 

and data-driven approach.

Behavior
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Register for the upcoming webinar: From Vision to Practice: Preparing 
Student for Post-Secondary Success

Explore More: Access, Learn, and Engage

Speak to a RethinkEd Partner

https://events.rethinked.com/post-secondary-success/?utm_source=events.rethinked.com&utm_medium=referral&utm_content=webinar&utm_campaign=WEB%20-%20Hosted%20-%202025-10-28%20-%20475-PostSecondary%20Success&utm_campaign_id=701Rb00000ZShcRIAT
https://get.rethinked.com/practical-strategies-intervention-success-replay?utm_source=events.rethinked.com&utm_medium=referral&utm_content=webinar&utm_campaign=WEB%20-%20Hosted%20-%202025-09-30%20-%20475-Oct2025-WBNR&utm_campaign_id=701Rb00000XtkYoIAJ
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Q&A Session
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www.RethinkEd.com
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