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How Evolved
s Your Supply Chain
Risk Management
Strategy?

If you manage a supply chain, it's time to ask yourself:
How prepared is your company to effectively manage
supply chain disruptions?

When disruptions hit, many brands still rely on So how do you find out about supply chain disruptions
outdated, manual processes to manage the impact. and assess their impact? Are you still stuck in the

But supply chain risk management has evolved. In old way of doing things, or have you embraced a
today’s Al-powered, hyper-connected world, there's a more proactive, forward-thinking approach?

smarter way to detect, assess, and respond to risks.
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The question

The old approach

Disruption strikes

How do | hear about supply
chain disruptions?

What disruptions should
I focus on?

Does the disruption event
impact my supply chain?

A frantic phone call or
email from a supplier

Manual evaluation of each
disruption event for severity

Dig through the data and
chase suppliers to determine
if there is an impact

The immediate aftermath

Are any of my suppliers
impacted by this event?

Can my supplier still deliver
what they promised?

How have we handled a
similar event in the past?

Endless calls and emails
to suppliers, hoping for
accurate updates

Wait for supplier responses,
hoping for speed and honesty

Discuss responses to similar
past events with your team,
assuming they remember

The crisis response

Is my ability to meet my
customer commitments
impacted?

How do | collaborate with
impacted suppliers and
find alternatives?

How do | put my mitigation
plan into action?
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Manually matching supplier
issues to customer orders,
which is slow and tedious

You manage a confusing
web of communications to
determine mitigation options

Navigating silos, chasing approvals,
and waiting on execution

The modern approach

Al scans multiple sources to
detect disruptions for you

A supply chain risk dashboard
highlights events that
need your attention

Supply chain mapping
reveals your true
geographical impact

Know precisely who in
your supply chain was
impacted and where

A collaborative assessment
workflow yields impact details
straight from the source

Easy access to past events
to understand what strategy
and action worked best

End-to-end visibility

instantly links disruptions
to demand and suggests
solutions to stay on track

A shared digital workspace
brings all stakeholders
together to find the

best solution fast

A seamless, end-to-end
workflow drives instant
cross-functional
collaboration and action
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From reactive to proactive:
Supply chain risk management

AR
has evolved =

Instead of scrambling for answers through manual
outreach, modern Al-powered solutions are the
starting point for instant visibility, automated
impact assessments, and collaborative workflows
to keep your supply chain resilient.

When disruptions happen, you can't just react

- you need to act with speed, confidence, and
precision. By embracing intelligent automation

and end-to-end connectivity, you ensure supply
assurance, protect customer commitments, and
stay ahead of the unexpected. The future of supply
chain resilience starts now. Are you ready?

If you're interested in shoring up your risk About ezopen

management strategy with a proven, industry-

leading solution, reach out to one of our associates E2open is the connected supply chain software
today or visit e2open.com to learn more. platform that enables the world's largest companies

to transform the way they make, move, and sell goods
and services. With the broadest cloud-native global
platform purpose-built for modern supply chains,

e2open connects more than 490,000 manufacturing,
logistics, channel, and distribution partners as one
multi-enterprise network tracking over 17 billion
transactions annually. Our Saa$S platform anticipates
disruptions and opportunities to help companies improve
efficiency, reduce waste, and operate sustainably.
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