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CASE STUDY 1

Streamline Parcel Operations
and Deliver Cost Savings
Through Collaboration

Covetrus is a leading global provider of animal health technology
and services, with a mission to transform and redefine the
veterinary medicine industry to enhance animal health. The
company offers a wide range of products and solutions, including
e-commerce, prescription management, inventory management,
specialty pharmacy, and practice management software. Covetrus
operates in 19 countries and employs about 5,500 professionals,
serving over 100,000 veterinary professionals.

The situation

Covetrus operates in a highly
competitive and fragmented market
where the demand for animal health
products and services constantly
increases. The online business of the
Prescription Management division
of the company faces challenges
managing inventory across multiple
channels and locations, optimizing
shipping costs and delivery times,
and enhancing customer loyalty

and satisfaction. To address these
challenges, the company was looking
for a flexible and scalable parcel
solution that can adjust to changing
customer preferences, comply

with regulatory requirements, and
accommodate future growth.

The challenge

The logistics team at Covetrus faced
several challenges around their parcel
shipping operations. Managing parcel
shipments across different carriers
and geographies was complex and
time-consuming due to a lack of
visibility. Inefficient carrier selection
and manual shipping processes led to
higher costs. Delays and inaccuracies
in parcel deliveries negatively impacted
customer satisfaction. The inability to
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track and measure key performance
indicators (KPIs), such as on-time
delivery, cost per shipment, and carrier
performance, was equally challenging.

The solution

Covetrus teamed up with e2open

to overcome these challenges

and streamline its logistics operation
by implementing e2open Global
Parcel. This solution is a cloud-based
platform that offers end-to-end
visibility, optimization, execution,
and business intelligence insights for
parcel shipments across the globe.
This enabled Covetrus to:

- Connect with over 200 carriers
worldwide via a single interface

- Automate parcel execution
processes, including carrier routing/
rate shopping, compliant label
generation, shipment visibility
tracking, customs compliance
automation, and business
intelligence reporting

-« Optimize shipping costs and
service levels based on business
rules and customer preferences

« Monitor and manage parcel

performance across the entire
shipment lifecycle

« Proactively identify issues and
trends, manage exception handling,
and support strategic decision-
making by leveraging the business
intelligence suite

The implementation and rollout of

the parcel solution were collaborative
efforts between Covetrus and e2open,
involving multiple stakeholders from
both organizations.



The outcome

Thanks to the implementation of e2open’s solution, Covetrus gained a host
of benefits:

Cost Savings: Achieved significant cost savings by optimizing and standardizing
business rules across all locations for automated carrier selection and aligning the
execution of company-wide transportation strategy within the e2open platform.

Customer Experience: Enhanced customer satisfaction through the reliable and
timely delivery of parcels.

Efficiency: Streamlined processes that allowed Covetrus to focus on core
business activities.

Global Reach: Supported Covetrus's expansion into new markets.

Results: With improved shipping processes, Covetrus reported a savings of 3,000
labor hours during the first year of implementation and a measurable year-over-year
(YOY) parcel spending reduction.

The second phase of the project involved enabling the e2open business intelligence
platform. The platform gave the company greater visibility and control over its
parcel shipping operations by enabling it to monitor and manage exceptions, track
shipments in real-time, generate reports, and provide analytics to support proactive
decision-making.

For example, Covetrus used this new ability to identify in-flight packages headed to
areas affected by Hurricane Milton and communicate updated delivery information
to pet owners awaiting prescriptions for their furry family members.

Applications

« E2open Global Parcel

About e2open

E2open is the connected supply chain software platform that enables the world's
largest companies to transform the way they make, move, and sell goods and
services. With the broadest cloud-native global platform purpose-built for modern
supply chains, e2o0pen connects more than 480,000 manufacturing, logistics,
channel, and distribution partners as one multi-enterprise network tracking over
15 billion transactions annually. Our Saa$S platform anticipates disruptions and
opportunities to help companies improve efficiency, reduce waste, and operate
sustainably. Moving as one.™ Learn More: www.e2open.com

E2open and the e2open logo are registered trademarks of e2open, LLC, or its affiliates. Global
Knowledge is a registered trademark of Amber Road, Inc. All other trademarks, registered trademarks
and service marks are the property of their respective owners.
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