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Private Brands 
Manufacturer 
Mitigates Retailer 
Fines with Logistics 
as a Service
As a leading North American private‑label food and beverage 

manufacturer, this company produces a broad portfolio 

of shelf‑stable, refrigerated, and frozen products for major 

grocery, club, foodservice, and e‑commerce brands. Operating 

at significant scale across diverse snacking and beverage 

categories, the organization serves as a critical supply chain 

partner to many of the region’s most recognized retailers, helping 

them meet evolving consumer demand with high‑quality, 

value‑driven, and differentiated offerings.

C A S E  S T U DY

Challenges
•	 No unified view of chargebacks  

and deliveries

•	 Manual compilation delays  
actionable insights

•	 Disjointed chargeback and 
transportation data integration

Food and 
Beverage 

Solution
The solution centralized 
chargeback and transportation 
data, automated reporting, and 
enabled proactive, data-driven  
cost avoidance by integrating 
penalties with execution insights  
in e2open TMS. 
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The situation
Every week, the company ships products to  
major retailers like Walmart, Kroger, and Target, where 
delivery windows are tight, and penalties for missed 
appointments add up fast. The LaaS team knew late 
deliveries were costing the company money, but getting 
a clear picture of what was happening proved harder than 
it should have. Each retailer tracked on-time performance 
and chargebacks across different portals and formats, 
requiring the LaaS team to spend excessive time pulling 
reports, reconciling spreadsheets, and manually  
re-evaluate which numbers were “right,” rather than  
fixing the lanes that were slipping.

The challenge 
The impact was immediate and measurable:  
Walmart chargebacks alone ran at about $250K per 
month. However, the time and tools needed to get ahead 
of the problem were not available. Visualizing the data in 
a manner that was digestible took roughly three hours 
for each cycle and depended on offline spreadsheet files. 
By the time they had answers, the business had already 
moved on to the next wave of shipments. And because 
chargebacks lived outside the transportation workflow, 
it was difficult to connect retailer penalties back to the 
execution details that matter: lanes, carriers, tender 
performance, and exceptions in the TMS. Without that 
connection, improvements were slower, more reactive,  
and harder to scale for additional retailers.

Retailer chargebacks can quietly drain transportation budgets, especially when 
on-time performance is tracked across multiple retailer portals and spreadsheets. 
This manufacturer of private brands snacking and beverage products wanted a 
centralized, clear view of what was driving late deliveries and penalties so that 
problems could be resolved proactively. The company partnered with e2open 
Logistics as a Service (LaaS), a dedicated team of logistics professionals, to connect 
retailer chargebacks with execution data in a Transportation Management System 
(TMS) and modernize reporting. This resulted in a shift from a time-consuming 
manual process into a measurable cost avoidance strategy.
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Managed 
transportation  
services 
The e2open Logistics as a 
Service (LaaS) team offers 
managed transportation 
services that combine the 
expertise of our logistics 
professionals with proven 
transportation management 
technology. Outsourcing 
day-to-day transportation 
execution to e2open gives 
companies access to a 
dedicated team that optimizes 
freight spend, manages 
carriers across modes and 
regions, and delivers end-to-
end visibility, without giving  
up control of carrier 
relationships or rates. 

AVOIDED

$900K
IN RETAILER  

CHARGEBACK FEES

REDUCED  
LATE DELIVERY  

PENALTIES  

by 50% 

REDUCED
DATA PROCESSING  

TIME

by 83% 

The solution 
The company wanted to turn chargebacks into something they could 
manage, not just pay. The LaaS team built a single view that tied retailer 
penalties directly to transportation execution in the e2open TMS. They 
approached it in two phases: 1) data, and 2) reporting. First, they pulled together 
retailer chargeback files and blended them with ERP and TMS data to create 
a single trusted dataset. Next, they moved to automated reporting refreshes, 
making it easier to add new external sources and enabling self-serve analysis. 
With chargebacks and e2open TMS performance data in the same place, the 
company and LaaS team could quickly see which lanes and carriers were driving 
the biggest penalties, spot trends early, and focus their time where it would have 
the most financial impact.

The outcome 
Once the company had a faster and more reliable insight into what was 
happening, they were able to act sooner—and the savings followed.  
Across 45 priority lanes, the LaaS team helped the company avoid about $900K 
in chargeback fees and cut late delivery penalties by 50% in a nine-month 
time frame. Additionally, the reporting process shrank from three hours to 
about 30 minutes, making ongoing monitoring a part of the normal operating 
rhythm rather than a special project. By connecting lane-level performance to 
chargeback dollars, both the company and e2open LaaS team could prioritize 
fixes based on real cost, expand the approach beyond Walmart to retailers like 
Kroger, and build a roadmap that projects up to $3M in total savings for the 
upcoming year.

If you’d like to learn  
how to create a scalable,  
data-driven transportation 
operation that frees 
internal teams to focus 
on higher‑value, strategic 
supply chain priorities, visit 
our Managed Transportation 
Services page or contact us 
to start a conversation.

Learn about LaaS
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