
Planning, execution, and partner 
signals stay connected, so plans 
adjust as conditions change. 

Proactive risk awareness 

From spreadsheet firefighter to strategic, 
technology-driven decision-maker 

Creating the Supply Chain 
Planner of the Future 
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Meet the planner of the future 

Why traditional planning is holding 
planners back 

Probabilistic forecasting and 
scenario analysis support trade-offs, 
not just better forecasts. 

Decision-centric planning Continuous feedback loops 

External events link directly to supply 
chain impact, surfacing risks early—
before disruption hits.

Automation handles detection, 
analysis, and prioritization, so planners 
can focus on judgment and strategy. 

AI-augmented workflows 

Download the ebook

Legacy planning vs. connected planning 

Global supply chain planners 
operate in a world defined by 
volatility, disruption, and 
constant change. Demand 
shifts daily. Supply constraints 
emerge without warning. 
Risks don’t politely announce 
themselves. Yet many 
planners are still asked to 
manage this complexity with 
static models, siloed tools, and 
manual workarounds.  
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Legacy planning methods weren’t built for modern supply chains. 
They quietly cap performance and increase risk because of: 

Trying to manage modern supply chains this way is like navigating 
a storm with last week’s weather report. 

The Planner of the Future makes better decisions, faster, and more efficiently. 
Enabled by connected planning and purpose-built AI, they operate with: 

If traditional planning is driving by sight, 
modern planning adds instruments, 
radar, and autopilot, used wisely. 

Forecasts that age fast 
Point-in-time plans struggle to keep pace with rapid changes 
in demand, capacity, and lead times. 

Disconnected systems 
Demand, supply, inventory, logistics, and risk currently exist in silos, 
forcing planners to reconcile conflicts manually. 

Slow, manual scenarios 
What-if analysis is often spreadsheet-heavy and time-consuming, 
so decisions come too late. 

Limited visibility beyond the enterprise 
Most disruptions originate with suppliers, logistics partners, 
or regulations—outside the planner’s direct line of sight. 

The firefighter
• Periodic, forecast-

driven planning  

• Heavy spreadsheet 
dependency 

• Limited visibility into 
external risks 

• Success measured 
by recovery 

The orchestrator 
• Unified view of demand, 

supply, inventory, and 
constraints 

• AI-assisted scenario 
planning and faster 
replanning 

• Real-time execution 
and risk signals 

• Success measured by 
service, cost, and speed 

The strategist 
• Continuous, autonomous 

planning loops 

• Digital supply chain 
twins and pre-modeled 
scenarios 

• Cross-functional and 
partner collaboration 
by default 

• Success measured by 
resilience, margin, and 
customer outcomes

How the supply chain 
planner role is evolving 

BEFORE NOW NEXT

Business outcomes that drive 
progress and efficiency 

When planners are empowered with connected, AI-enabled 
planning, organizations consistently see: 

This isn’t about doing the same work faster. 
It’s about making better decisions, sooner. 

Connected approach

Unified, multi-enterprise data model 

Continuous planning and replanning 

Embedded, purpose-built AI 

Proactive disruption response 

Traditional approach 

Siloed point solutions 

Static plans and long cycles 

Manual data prep and analysis 

Reactive risk response 

Improved customer service through more 
reliable supply and faster response 

Lower costs by reducing expediting, excess 
inventory, and hidden inefficiencies 

Faster reaction to disruption using 
pre-modeled scenarios and digital twins Fewer surprises. Better decisions. 

Calmer Mondays. 

The way forward

Greater resilience across demand, 
supply, logistics, and compliance 

Higher planner productivity 
as automation replaces manual effort 

Shadow Planning

Negotiate Contract 
Renewal

Conduct Supplier
Quarterly Business Review

Alternate Supplier Available

Scenario Audit 52/100

The future of supply chain planning is about 
elevating planners, not replacing them. 

By unifying planning and execution, 
embedding AI at the point of decision, and 
extending visibility across partners, modern 
planning transforms the planner’s role 
from reactive coordinator to strategic 
decision-maker.  

Ready to evolve your 
planning organization? 

The Planner of the Future doesn’t just respond to change. They’re prepared for it. 

Download our ebook, The Rise of the Supply Chain 
Super Planner to learn more about how e2open 
helps build the Supply Chain Planner of the Future, 
or contact us today to start a conversation. 
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The result: too much reacting, 
too little deciding.

The Planner of the Future uses 
connected data, AI, and continuous 
planning to turn uncertainty into 
informed, confident decisions.
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