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This comprehensive guide highlights e2open’s role in
addressing traditional supply chain challenges and transforming
operations through enhanced visibility, data-driven insights,
automation, and flexibility. Each section underscores e2open’s
impact, positioning it as the solution for modern, resilient, and
scalable supply chain management.
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Limited visibility
In traditional supply chains, data is typically fragmented
and siloed across departments, suppliers, and partners.
This segmentation creates blind spots, making it difficult
for leaders to see the entire supply chain in real time. As

a result, disruptions often go unnoticed until they impact
operations, forcing a reactive response that can delay

decision-making and cause a ripple effect of inefficiencies.
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Complete control
and visibility

With e2open’s end-to-end, real-time visibility across the
entire supply chain, data is integrated from multiple sources
into a single platform. By consolidating information from
suppliers, production facilities, warehouses, logistics
providers, and regulators, organizations gain a complete,
unified view of their supply chain in real time to understand
demand fluctuations, track inventory, and monitor shipment
milestones, empowering them to proactively identify and
mitigate potential risks. Added control tower functionality
also helps them respond quickly to changing conditions
with full confidence that they're acting on accurate,
up-to-date information.

Key Takeaway

Unified visibility is the foundation for supply
chain success. With e2open’s comprehensive
visibility solutions, companies can gain
actionable insights to proactively manage
disruptions, optimize inventory levels, and
enhance overall performance.

Watch our On-Demand Webinar with Shippeo
to learn more about connected visibility


https://www.e2open.com/resources/connected-visibility-for-todays-supply-chain/

OTHER SOLUTIONS

Reactive management

In a traditional supply chain, disruptions like delays,
stockouts, or unexpected spikes in demand are addressed
only after they happen. This reactive approach forces
companies into a constant cycle of damage control -
scrambling to adjust operations, mitigating financial
losses, and trying to regain control. Without the ability

to anticipate disruptions, companies face frequent
interruptions, elevated costs, and reduced customer
satisfaction.
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Proactive,
predictive insights

E2open’s predictive analytics transform supply chain
management from reactive to proactive. By applying
machine learning and Al to historical and real-time data,
companies can forecast potential issues before they
materialize, so they can address risks proactively, such
as rerouting shipments around anticipated delays or
adjusting inventory levels in response to early indicators
of demand shifts. Additionally, scenario planning tools
let companies test various strategies against potential
disruptions, ensuring they have a prepared response for
a range of contingencies. With these predictive insights,
companies can plan ahead, safeguard customer service
levels, and operate with greater agility.

Key takeaway

Transitioning from reactive to proactive
management is the key to overcoming the
unpredictability of today’s supply chains.
E2open’s predictive analytics give supply chain
leaders the insights they need to anticipate
challenges, minimize disruptions, and drive
smoother, more resilient operations.



https://www.e2open.com/resources/demand-sensing/
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Manual tasks

In a conventional supply chain, routine processes like data
entry, inventory tracking, and order management are often
handled manually. These manual processes often result

in inefficiencies, delays, and higher error rates. They also
create bottlenecks that prevent teams from responding
quickly to sudden changes in demand or supply, hampering
overall productivity and increasing operational costs.
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Automated processes

E2open’s automation tools streamline and accelerate
essential supply chain processes. By automating data
collection, order processing, inventory management,
and demand forecasting, companies can significantly

reduce processing times, improve accuracy, and free up

their teams for higher-value strategic tasks. By leveraging

automation, processes that used to take hours can be

completed in seconds, while repetitive manual work is

minimized, reducing error rates and enhancing overall

efficiency. This shift to automated tasks creates a more
responsive, adaptable, and resilient supply chain in the
face of ongoing fluctuations.

Key takeaway

Keeping up with demand while controlling costs
is a constant struggle for supply chain leaders.
E2open’s automation tools streamline critical
processes, improving efficiency and accuracy
to help you reduce operational costs and meet
demand with confidence.

Gartner Names e2open a
Leader for Second Consecutive Year

Get the report


https://pages.e2open.com/2024-Gartner-Magic-Quadrant-for-Transportation-Management-Systems.html
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Isolated teams and Connected ecosystem

siloed communication  andseamless
collaboration

Traditional supply chains operate with isolated teams

and fragmented communication systems, resultin
9 v 9 E2open fosters a fully connected ecosystem that allows

in inefficiencies, delays, and misalignment. Different L )
seamless communication and collaboration across all

departments and suppliers are often disconnected, ) ) ) )
b PP stakeholders in the supply chain. By integrating data from
internal teams, suppliers, logistics providers, and other

partners, companies can rest assured that everyone is

leading to slower responses and limited information
sharing. These silos also prevent supply chain leaders from
gaining a cohesive understanding of the entire operation, ! o :

) o i o working from the same set of accurate, real-time information.
which can delay decision-making and create friction in ) o ) .

This connected ecosystem eliminates silos, enabling faster,

the workflow. , : !
coordinated responses to challenges and improving the
efficiency of cross-functional teams. E2open's platform
also facilitates real-time sharing of critical updates,

keeping everyone aligned and enhancing overall agility

and responsiveness.

Key takeaway

A disconnected supply chain can lead to
inefficiencies and missed opportunities. E2open’s
connected ecosystem ensures alignment

across all stakeholders, enabling seamless
communication and resilient operations, no
matter how complex the supply chain.

Learn more

e2open.com 6


https://www.e2open.com/resources/command-and-control-doesnt-come-from-a-tower/
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Reactive cost
management

Cost management in traditional supply chains is typically
reactive, with leaders addressing inefficiencies only after
they've impacted the budget. This approach limits visibility
into real-time cost drivers and makes it difficult to allocate
resources optimally, leading to wasted expenses, poor
budgeting accuracy, and higher operational costs.
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Cost optimization
and efficiency

E2open’s advanced cost management tools provide
real-time insights into spending across the supply chain,
enabling companies to optimize costs proactively. With
the ability to analyze data on inventory, transportation,
warehousing, and more, leaders can make smarter
financial decisions, reduce waste, and control costs before
they escalate. This proactive approach allows companies
to allocate resources strategically, improve profitability,
and build a more resilient financial foundation for their
supply chain operations.

Key takeaway

In a world of rising costs, managing expenses
without sacrificing resilience is critical. E2open’s
cost optimization solutions empower leaders to
take control of spending, ensuring profitability
while maintaining agility and preparedness across
the supply chain.

Discover how one of our clients is maximizing
the cost saving power of e2open

Read case study



https://www.e2open.com/resources/barillas-focus-on-accurate-fuel-reimbursements-and-cost-reduction/
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Lack of scalability

Traditional supply chains struggle to scale efficiently when
there are changes in demand or fluctuations in the market.
This rigidity leads to overstock or stockouts, limits growth,
and makes it challenging for companies to respond to new
opportunities or changing customer demands.

e2open.com
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Built-in flexibility
and scalability

E2open’s flexible and scalable solutions empower companies
to easily expand and adjust their supply chain operations.

With adaptable tools that scale with demand, companies can
maintain high levels of efficiency, even during peak seasons or
sudden shifts in customer preferences. Whether scaling up to
meet increased demand or scaling down to prevent overstock,
the platform provides the agility to balance inventory, optimize
capacity, and meet customer needs seamlessly. This built-

in scalability supports sustainable growth and enhances a
company’s competitive advantage in a dynamic market.

Key takeaway

Supply chain leaders need solutions that grow
with their business. E2open’s scalable, flexible
platform allows companies to adapt quickly to
changing market conditions, enabling sustainable
growth and improved customer satisfaction
without compromising efficiency.

Interested in how you can make your supply
chain a strategic advantage?

Learn how


https://www.e2open.com/resources/embracing-the-connected-future-how-to-make-your-supply-chain-a-strategic-advantage/

Want to learn more?

Guide to Building a Framework for

Operational Resilience

Download our comprehensive guide to begin building the
framework for supply chain resiliency. Dive deeper into
the strategies, tools, and insights that can transform your
supply chain into a powerhouse of resilience.

Get the ebook

Uncover key insights for
stronger supply chains.

Resilience by the Numbers:

An Infographic for Supply Chain Leaders

Explore key statistics and insights that showcase the
power of operational resilience. See how data-driven
strategies can help you see, understand, learn, and act
automatically so you can ensure a stronger future for
your supply chain.

14135 Midway Road, Suite G300, Addison, TX 75001 | e2open.com

About e2open

E20pen is the connected supply chain software platform
that enables the world's largest companies to transform the
way they make, move, and sell goods and services. With
the broadest cloud-native global platform purpose-built for
modern supply chains, e2open connects more than
480,000 manufacturing, logistics, channel, and distribution
partners as one multi-enterprise network tracking over

15 billion transactions annually. Our SaaS platform anticipates
disruptions and opportunities to help companies improve
efficiency, reduce waste, and operate sustainably.

Moving as one.™ Learn More: www.e2open.com

E2open and the e2open logo are registered trademarks of E2open, LLC.
Moving as one. is a trademark of E2open, LLC. All other trademarks,
registered trademarks, or service marks are the property of their
respective owners.
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https://www.e2open.com/operational-resilience-by-the-numbers
https://www.e2open.com/resources/beyond-the-control-tower/
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