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In fashion, timing is everything. Yet many brands still rely on long, fixed production
cycles and outsourced factories, which limit their ability to respond quickly to
shifting trends. One viral post can spark a surge in demand, leaving shelves empty
and frustrated customers waiting, or it can shift the spotlight elsewhere just as
quickly, turning once-hot inventory into excess stock and overflowing warehouses.

Behind the scenes, the complexity only deepens. With disconnected systems
and multi-tiered suppliers, planners are stuck juggling spreadsheets, chasing
status updates across time zones, and scrambling to manage constant
exceptions. Instead of focusing on strategy and speed, they're stuck stitching
together fragmented data just to keep up.

What if brands could respond in days, not months? By connecting sourcing
to real-time supplier data on material flow, demand signals, and factory
capacity, teams can quickly reroute orders, rebalance production, and protect
margins before a delay becomes a crisis.
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https://www.e2open.com/blog/the-risks-of-going-viral-how-to-prepare-for-a-sudden-demand-surge/
https://www.e2open.com/resources/5-value-drivers-of-multi-tier-supply-network-mapping/
https://www.e2open.com/supply/supply-inventory-collaboration/
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Untangling the fashion industry’s supply knots

The apparel supply chain is inherently complex and inflexible. Many brands rely on outsourced production and multi-
layered supplier networks, but lead times and fragmented teams make it challenging to react swiftly or adapt on the fly.

When demand changes quickly or a competitor launches first, outdated plans lock brands into inflexible strategies.
Spreadsheets break. Teams rush orders. Freight surges. Margins shrink.
Instead of agility, many are stuck in reactive mode:

« Long lead times drive costly expediting and markdowns

< Disconnected systems scatter data and slow collaboration

« Rising costs from over-ordering and last-minute logistics

- Limited supplier visibility causes delays, quality issues, and

missed launches

The missing link? A unified sourcing platform that connects
and continuously monitors suppliers, alerts your teams to risks,

and enables fast course corrections before issues hit production.

From bottlenecks to breakthroughs

Retail demand may be unpredictable, but your sourcing strategy doesn't have to be. When a print, pattern, or style
suddenly takes off, most brands are left scrambling: rushing fabric orders, chasing capacity, or absorbing costly
markdowns. But with a connected sourcing and planning environment, decisions can be made in real time—before
production even begins.

An integrated platform shortens that reaction window. By unifying live data on materials, Work in Progress (WIP), and
finished goods across all tiers and blending it with current sales signals, brands gain the visibility to adjust earlier, faster,
and with more confidence.

With all partners working from the same system, forecast updates can automatically trigger purchase order changes,
factory allocations can shift, and shipping timelines adjust in unison. Now, brands can reprice, reroute, or reassign
capacity within hours, not weeks.
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The right fit from start to finish

Behind every successful collection is a supply chain under
pressure to perform. But for many fashion brands, long
lead times and fragmented supplier communication make
it difficult to pivot when trends shift. A popular design can
sell out before replenishment even begins, while slower
styles linger in inventory.

g One team. One view.
A connected sourcing platform brings order to that complexity. By integrating planning, procurement, and
supplier execution in a single environment, teams gain a shared view of materials and capacity across every
supplier tier. No more disconnected spreadsheets or outdated reports—just continuous insight that keeps
decisions aligned with demand.

@ Dynamic insights, real results

Fabric and trim availability are tracked from the mill to final assembly. If output slips behind schedule, alerts notify
planners before problems snowball. As sales signals shift, forecasts automatically update orders and allocations,
adjusting upstream plans before materials are cut or containers booked.

==& From reaction to resilience

This proactive approach means fewer surprises and faster reactions. Brands avoid costly expedite fees and
overproduction. They maintain availability of fast-selling items, reduce excess inventory, and respond with
confidence when the market moves. It's a supply chain that works at the speed of style—built not just to deliver,

but to anticipate.
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USE CASE
A fashion brand’s supply
chain transformation

The challenge

A global fashion brand faced fragmented workflows,
limited visibility into materials, and long lead times of
3-6 months. These gaps made it nearly impossible to
respond to shifting demand in real time, resulting in
costly expediting, missed launch windows, and margin
erosion driven by excess inventory and markdowns.

The solution

Factory to shelf visibility:

Unified data across all tiers from raw materials
to finished goods provided a single source of
truth for production progress.

Proactive variance alerts:

Automated checks between purchase orders
and actual output surfaced discrepancies early,
enabling faster resolution.

End-to-end materials tracking:

Live monitoring of fabric and trim orders
against factory schedules flags delays before
they impact production timelines.

Forecast-driven alignment:
Instant POS signals fed into collaborative

planning workflows, enabling smart pivots to
match evolving consumer demand.

The results

The brand transformed its sourcing operations, shifting
from reactive firefighting to proactive, streamlined
supply chain execution. With end-to-end visibility and
dynamic alignment across its supplier network, the brand
accelerated speed-to-market, reduced costs and waste,
and consistently ensured product availability.

Connected sourcing delivers measurable impact
+ 5% reduction in material liabilities
« 5% reduction in expedited freight costs

« 50% faster order-to-dock lead time
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A platform designed for how fashion works

Traditional planning suites often struggle to keep pace with the rapid cycles of modern brand operations. From years of
success helping the leaders in apparel and footwear optimize their sourcing, we've tuned every workflow, calendar, and
integration to reflect how the industry operates. From seasonal line planning to mid-season pivots, the foundation

is already in place to deliver real results.

With end-to-end transparency and tracking material flow, brand owners can trace every component back to its origin,
monitor supplier performance, and resolve issues before they disrupt timelines. Continuous data flow accelerates
approvals, booking, and supplier responsiveness, ensuring your collections arrive on time and on trend.

The result is a more agile and resilient operation. Brands can move faster, protect margins, and scale with confidence,
powered by on-demand data and a platform tailored to the unique demands of fashion.

Category-tuned logic When your sourcing, planning, and supplier teams are
@@ Built-in fashion workflows for product cycles, connected, they can adjust to demand shifts and protect
and material complexity every collection from delays or disruption.

With e2open’s purpose-built, scalable sourcing platform,

Instant supplier insights brands can experience measurable savings, faster speed-

@

Trace inputs from mills to factories for quality, to-market, and bring collections to life without compromise.

compliance, and lead-time assurance

Ready to elevate your sourcing strategies?

@ Order to production transparency Visit our connected sourcing resource center to explore

Connect every supplier and stakeholder real-world success stories, and connect with our experts

in one shared environment when you're ready to start shaping your own.

Learn more

About e2open

E2open is the connected supply chain software platform that enables the
world's largest companies to transform the way they make, move, and sell goods
and services. With the broadest cloud-native global platform purpose-built for
modern supply chains, e2open connects more than 500,000 manufacturing,
logistics, channel, and distribution partners as one multi-enterprise network
tracking over 18 billion transactions annually. Our Saa$S platform anticipates
disruptions and opportunities to help companies improve efficiency, reduce
waste, and operate sustainably. Moving as one.™ Learn More: www.e2open.com.
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