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Achieve greater ROI with 
a faster go-live 

Conga CLM Foundation Accelerator

CLM Accelerators introduce simplicity and inject speed into 
your implementations

A Contract Lifecycle Management (CLM) Accelerator from Conga gets you up and 
running faster with proven processes, best practices, and Conga expertise. This is a Conga 
Professional Services pre-packaged, ready-to-use solution to achieve greater ROI and a 
faster go-live.

Accelerator package Start to go-live Associated product

CLM Foundations Accelerator 6 weeks Conga CLM - CLM Foundations 

• Long, complicated custom projects, scope creep, and 

time delays

• Long time to realize ROI and see efficiencies of the new 

solution

• Unknown and variable implementation costs

• Improved efficiency: Turnkey solution designed and 

built by Conga industry experts with 15+ years of CLM 

experience, coupled with comprehensive user stories 

and design and test scripts for a high-quality, scalable 

system.

• Easy deployment: Pre-configured CLM solution so 

you can be up and running within weeks, not months.

• Reduced costs: Proven methodology with a fixed fee 

professional services offering to incorporate customer-

specific configurations.

Challenges Key benefits
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Accelerator Feature

Prebuilt CLM features Foundations Accelerator

Contract lifecycle 1 out-of-the-box process

Content repository and full text search l

Reporting views and dashboards l

Approvals Salesforce approvals only

Conga Sign, Adobe, DocuSign eSignature capability l

Online contract collaboration l

X-Author for Contracts ready for contract authoring and negotiations l

Conga Grid for CLM only l

Customer-specific configuration Foundations Accelerator

Agreement types 2

Minor updates to the business flows l

Basic updates to email templates l

Contract templates: Up to 2

Add-on: Up to 4 additional templates

Up to 20 pages, 30 merge fields, 
and 25 conditional sections

$

Clause library:
Up to 20 Clauses

l

Environment migrations

Add-on: Up to 3 environment migrations

2

$

Additional add-ons

Legacy data migration $

l : Capability included  |  $: Capability offered at an additional cost
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your local Conga office to talk 
to an advisor.
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Implement with confidence using our proven methodology

• Prep: Work with the customer to prepare data and key requirements.

• Plan: Create a project kickoff readiness plan including predefined project plan, objectives, and 
deliverables.

• Define, configure, and test: Configure a defined scope with three sprints where the scope and 
requirements are confirmed by the customer. Solution is configured and deployment plan is developed.

• UAT (user acceptance testing): The customer confirms the system is configured according to agreed-
upon requirements and design.

• Launch/hypercare: Deployment of the solution to production and one week of post go-live support.

NOTE that timeline is dependent on Accelerator scope.

Customer 
readiness Week 1 Week 2 Week 3 Week 5 Week 6 +

Data prep and 
requirements Define/design, configure, testing UAT Launch/hypercare

43% 42% 45% 
increase in compliance faster contract processingincrease in contract accuracy
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