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ChefSteps designs smart tools and apps for the kitchen of 
the future. Their flagship product, Joule Sous Vide, sets the 
industry standard, helping people cook more at home and 
have more fun doing it. Their educational app creates new 
ways for home cooks to immerse themselves in recipes, and 
their Joule Ready Sous Vide Starter Sauces  make it easy to 
achieve chef-level results at reflects today’s connected world. 

THE CHALLENGE

Build vs. Buy Dilemma
Traceability in food manufacturing is essential to safety. When 
rolling-out their new line of food products, ChefSteps wanted to 
achieve the highest standard in control and oversight. Their 
supervisory procedures, however, were highly manual, making 
end-to-end tracking of goods a labor-intensive task. They needed 
new software to help them realize their traceability goals without 

“We needed a way to simply, accurately, and efficiently ship our products to 
customers. The shipping software solutions that we evaluated were 
inflexible, clunky, and did not easily allow us to record the serial numbers 
for items that we ship to customers.”

Jeremy Shaffer, ChefSteps
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ChefSteps identified Tulip’s no-code 
manufacturing app platform as the solution 
to their dilemma. Using Tulip, ChefSteps was 
able to build custom IoT enabled apps that 
integrate into their order management 
system, enabling them to pick and pack 
customer orders, record the serial numbers 
of each item in an order, & print accurate 
shipping labels. These apps improved the 
efficiency of ChefSteps’ shipping operation, 
shortening overall shipping times. 

Streamlining the shipping operation 
with guided work instructions 

increasing production or shipping times. As a food tech company with highly capable 
software engineers, ChefSteps had a build or buy decision to make: Should they write 
their own manufacturing software in-house, or look for external solutions?

THE SOLUTION

“On my own, I was able to create apps that really drive process improvements 
and help increase efficiencies without needing a support team of IT. It can be 
done intuitively through the software itself.””

Improved Traceability

Using Tulip’s Shop Floor IoT enabled barcode 
scanners, label printers, and tablets, 
ChefSteps was able to track their products 
from end-to-end. Using Tulip, ChefSteps 
was able to automatically collect critical data 
at each stage in the process, gaining full 
visibility throughout their Joule Ready 
prepared foods product line. With simplified 
data collection, ChefSteps improved 
traceability in their food manufacturing 
operation while shortening shipping cycles. 
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Most importantly, Tulip’s flexible solutions 
allowed ChefSteps’ software team to build 
custom solutions without diverting 
engineering resources from their core 
products. With Tulip, ChefSteps’ software 
team was able to deliver results faster on 
core products while still improving their 
shipping speed, accountability, and 
efficiency. 

Enabling IT to deliver more 
results, faster

TAKEAWAYS

When faced with a build-versus-buy dilemma, ChefSteps opted for Tulip’s no-code 
platform because it let them design solutions customized to their needs. Using Tulip, a 
team of engineers was able to design manufacturing apps faster than if they had done it 
in-house. This allowed the company to achieve a faster go-to-market, and preserved 
valuable engineering resources for ChefSteps’ core product. 

The Bottom Line


