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Key Takeaways

•	 AI unlocks cost savings and efficiency gains: 
Many CFOs report enhanced cost efficiency, 
with AP and FP&A showing the most immediate 
ROI potential.

•	 Change management and skills gaps are 
common barriers: 40% of finance leaders cite 
change management challenges, and 33% 
worry about capital availability, which slows AI 
adoption.

•	 Early wins boost confidence for broader 
implementation: Successful pilots in high-

impact areas like AP help build momentum and 
support for expanded AI initiatives.

•	 Employee buy-in is essential for success: 
Engaging staff early and focusing on AI's role in 
reducing repetitive tasks increases workforce 
support and satisfaction.

•	 Incremental implementation and partnerships 
drive long-term ROI: Strategic partnerships 
with AI experts and incremental changes create 
a sustainable path to long-term financial and 
operational gains.

Executive Summary
AI is evolving from an emerging technology to an 
integral part of business operations, and its potential is 
increasingly clear. Basware, in collaboration with  
FT Longitude, conducted research on the transformative 
role of artificial intelligence (AI) in finance, with a 
particular focus on maximizing return on investment (ROI) 
for Chief Financial Officers (CFOs) and finance leaders. 

Our research shows that finance leaders view AI as 
essential for improving accuracy, reducing manual 
tasks, and meeting compliance standards, with tangible 
benefits across cost savings, operational efficiencies, 
and employee satisfaction. In particular, accounts 
payable (AP) and financial planning and analysis (FP&A) 

have been identified as leading areas for AI-driven ROI, 
with significant operational improvements.

However, while many finance leaders recognize AI's 
value, practical hurdles, including change management 
skills, capital constraints, and workforce integration 
concerns are common obstacles. 

Success in AI requires targeted, incremental 
implementation, collaborative partnerships, and clear ROI 
measurement to build confidence for future investments. 
Through insights gathered from a global survey of 400 
senior finance leaders, this report outlines strategies 
to overcome these challenges and unlock AI's full ROI 
potential.
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Introduction
As AI continues its evolution from a futuristic concept to 
a practical business tool, finance leaders are beginning 
to understand and harness its potential to drive 
transformation, speed up fraud detection and improve 
accuracy, while offering significant cost savings.

This research report is designed to help CFOs and 
finance leaders to secure these advantages. It distils 
the key findings from a global survey of 400 senior 
finance leaders, providing useful insights and proven 
strategies. Whether you are just starting your AI journey 
or are looking to maximize existing investments, this 
report will serve as your roadmap to success.

3Images created with AI.
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Show me the money: 

AI’s effect on the 
bottom line 
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Our own research highlights many of the drivers of this and offers solutions 
for CFOs keen to move forward with AI and the broader transformation of 
the finance function. From AI to ROI, our global survey of 400 senior finance 
leaders reveals that, while CFOs are determined to prioritize initiatives that 
deliver tangible, meaningful ROI, they are often unsure how to overcome the 
associated obstacles.

Despite these issues, CFOs who focus on a strategic approach to finance 
transformation can harness technologies capable of unlocking significant benefits. 
These include cost-savings, enhanced employee satisfaction, confidence in meeting 
compliance standards, and reduced errors. But first, they must identify their goals for 
transformation and investment in technologies such as AI. 

CFOs have little doubt about the potential of AI to 
transform the finance function. A recent survey by 
consultant McKinsey found 83% of CFOs believe AI could 
help finance professionals reduce the time they spend 
on manual tasks, allowing them to take on more value-
additive work. However, many CFOs also concede that 
they have yet to fully seize the initiative. Only 30% of 
finance leaders in a survey by market research specialist 
Gartner felt able to confidently describe their businesses 
as “leading AI finance organizations”.

https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/toward-the-long-term-cfo-perspectives-on-the-future-of-finance
https://www.gartner.com/en/finance/topics/finance-ai
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Figure 1: Finance transformation goals for finance leaders
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Many already have a clear vision. In our research, almost one-third (32%) of 
finance leaders say improved cost efficiency is the number one goal of their 
finance transformation initiatives (see Figure 1), with 55% ranking it as one of 
their top three objectives. In other words, the majority believe transformation 
can deliver a financial dividend.

Even better, finance leaders are convinced that transformation will enable them to do 
more with less. Streamlining processes and strategically introducing automation to 
the business will bring cross-functional benefits. Transformation, many respondents 
insist, should also encompass innovation, specifically in AI and other emerging 
technologies.

1st 2nd 3rd Total

0 20 40 60 80 100 120

Driving greater cost efficiencies

Driving AI innovation and exploiting emerging technologies

Improving existing technology infrastructure

Process improvement and automation

Improving alignment among key company leaders

Building skills in data analytics

Improving data reliability

Improving the culture, mindset and behaviours of the finance function

Operating model redesign (e.g., shared service centre)

55%

45%

48%

33%

33%

25%

25%

22%

18%



7

Hurdles and headaches:  
What’s holding CFOs back?
So far, so good. However, while CFOs may have 
eyes on the prizes of transformation, a long list of 
obstacles means there is also significant fear of 
missing out.

Some of those obstacles are practical. For 
example, 40% of finance leaders worry they do 
not have the change management capabilities 
required to execute complex transformation 
projects and 33% are concerned about lack of 
capital (Figure 2). Their concern is about how to 
drive change in the most effective way possible, 
and to drive value through change to ensure their 
investment proves sustainable.

Perttu Nihti, Chief Product & Technology Officer at 
Basware points out that change management skills 
are transferable. “As with any project, developing a 
clear vision and then communicating that vision is 
key,” he says. “Start by being clear about why you 
are implementing AI and what problems you think 
it will solve. Don’t see this as merely an IT exercise. 
This is a transformative initiative that will resonate 
across every corner of your business, driving 
lasting value and competitive advantage.”  

Other issues are more strategic. Many CFOs 
doubt their ability to plan the finance function of 
the future. They are also concerned about how 
to take people with them as they embark on 
transformation. This includes both peers in other 
functions and members of their own teams, who 
may worry about the impact of new technologies 
on their job security.

Start by being clear about why 
you are implementing AI and 
what problems you think it 
will solve. Don’t see this as 
merely an IT exercise. This is 
a transformative initiative that 
will resonate across every corner of 
your business, driving lasting value and 
competitive advantage.”

Perttu Nihti 
Chief Product & Technology Officer 
Basware



Figure 2: Obstacles to transformation
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However, these concerns are often misplaced, says  
Darren Ellis, Chief Financial Officer, Europe and Americas at 
Standard Chartered. “We want AI to supplement and augment the 
human capability that we have, keeping humans in the loop. If you 
get it right, that balance can be really powerful.”

There are other solutions to gain workforce buy-in. “Involve your 
employees at an early stage and talk to them about the parts 
of their jobs they would like to get rid of,” says Anssi Ruokonen, 
Basware’s Director of AI Research and Enablement. 

Employees will likely need to expand their skills to work effectively 
alongside AI. “You need to train your teams, while keeping them 
aware of the implementation process and supporting them to be 
key AI users,” says Tom Aussems, Global FSSC AP Tower Head at 
Avolta.

A different approach may be needed to get leaders on board. 
Ruokonen notes that emphasizing financial impact may be more 
effective in these cases. “Take leaders with you by focusing on the 
payback – both in the short and longer term.” 

Another issue, warn three-quarters of finance leaders (75%), is that 
while they want to increase investments in AI within the next 12‒18 
months, currently they do not know where to start. The key here, 
says Ruokonen, is to define your goals and how you will measure 
success against them. “In finance specifically, most leaders start 
by looking at their biggest costs and inefficiencies – they look for 
the small changes that could have the biggest impacts.” 

Aussems notes that Avolta is currently using AI-driven process 
mining tools to identify bottlenecks. “For example, we can see 
exactly how many invoices were processed manually and how 
many steps there were at the click-level. With AI tools, we will get 
this visibility immediately, which also highlights the potential for 
further automation. You really need to invest in AI where you can 
see results straight away.”

8



How to forge your path to ROI
How, then, do finance leaders move past the 
challenges to secure the ROI opportunities from 
transformation?

CFOs must first recognize that they do not have 
to drive change all by themselves. Partnerships 
are crucial. Experienced transformation 
professionals can help finance leaders develop 
a viable vision. They can also help them 
implement that vision by offering support with 
program design and change management.

Jason Kurtz, CEO of Basware, explains: 
“Most of our customers count on us to help 
them figure out how to use AI effectively. We 
bring our experience of working with other 
organizations, as well as the proof points that 
data-focused financial professionals are looking 
for.” 

It’s also important to recognize that change will 
be incremental and successes at every stage 
of the program will drive momentum toward 
stronger ROI, giving confidence for future 
investments.

“The good news is that the business 
case is strong for AI ROI in areas such as 
accounts payable (AP),” adds Kurtz. “Proven 
transformation success stories ensure that 
change feels less risky.”

As for reassuring nervous staff, the key is to set 
out a positive vision of what change will mean 
for them. “Transformation offers benefits most 
finance professionals will welcome,” suggests 

Anssi Ruokonen. “Inspire your staff with examples 
of how AI assistants will take over tedious tasks, 
so they can focus on the strategic level, which is 
what most people came into finance for.”

Precise measurement of progress is crucial. 
Finance leaders with a transparent view of 
ROI will have confidence in further investment 
and innovation. This is likely to be particularly 
important to finance leaders, adds Kurtz. 
“Productivity and efficiency KPIs are really 
valuable,” he argues.

Aussems agrees that leaders need to see tangible 
examples of AI’s advantage to fully buy-in to 
the technology. “It’s so important to have a solid 
business case for AI, and seeing is believing.”

Timescales matter too, adds Ruokonen. “Those 
looking for a quick return may avoid those 
longer-term and more uncertain goals, in favor of 
changes they know they can execute, perhaps 
with a partner. Then, you can show it worked 
out and start to think about more transformative 
projects.”

The bottom line? The path to ROI may not always 
run straight, but collaboration with trusted 
advisers, technology providers, and staff within 
the finance function itself can help CFOs to be 
brave in forging ahead. Darren Ellis believes that 
the results are worth striving for. “For me, the 
biggest learning is to be curious and embrace 
change. The opportunities AI creates are far 
greater than the risks of doing nothing.”

Transformation offers 
benefits most finance 
professionals will 
welcome. Inspire your 
staff with examples 
of how AI assistants will 
take over tedious tasks, so 
they can focus on the strategic level, 
which is what most people came into 
finance for.”

Anssi Ruokonen 
Director of AI Research and Enablement 
Basware
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Turning AI hype into reality: 

Lessons from leaders
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Our own research also sounds an alarm: not all organizations benefit equally 
from AI initiatives. On the positive side, we identified a cohort of AI leaders 
who are much closer to securing the ROI they hoped for. The downside of this 
is, of course, there are others not yet seeing those benefits.

Closing the gap is vital, argues Jason Kurtz. “There is a sense of urgency. 
People don’t want to leave money on the table,” he warns. “We need to focus 
on finding those quick wins.”

By understanding and replicating the attitudes and behaviors of those leaders, other 
organizations can begin to catch up. 

Critically, argues Perttu Nihti, Basware’s CPTO, individual leaders do not have to be 
technical experts. “You need someone who is going to champion the cause effectively 
and take ownership,” he says. “They may need some broad knowledge about what is 
possible, but that needs to be aligned with business goals.”

How do finance leaders cut through the AI hype to realize 
genuine advantages? Amid all the excitement about 
this emerging technology, there are also clear warnings. 
Investment bank Goldman Sachs, for example, recently 
warned that capex devoted to AI in recent years does not 
always deliver on ROI expectations.

https://www.goldmansachs.com/insights/top-of-mind/gen-ai-too-much-spend-too-little-benefit
https://www.goldmansachs.com/insights/top-of-mind/gen-ai-too-much-spend-too-little-benefit
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Who are the leaders?
Our research with 400 senior finance leaders worldwide 
included a series of questions about how they prioritize 
AI, and where and to what extent they implement the 
technology. It identifies a ‘leader group’ consisting of 
organizations that:

 	Regard driving AI innovation as one of their top three 
	 goals for finance transformation.

 	Are applying AI to all/key AP processes.

Leading CFOs are future-
focused
Leaders take a distinct view of the 
barriers to transformation (see Figure 3). 
Leaders do not claim the path to change is 
obstacle-free, but they emphasize specific 
challenges. They are more likely to be 
confident in their change-management 
capabilities and strategic vision. Also, 
having successfully implemented some AI 
initiatives, leaders can back up claims of 
strong ROI for the technology.

Other CFOs can learn from the leaders’ 
example and will see change-management 
capabilities improve as they progress 
their transformation activities. They will 
be particularly successful if they set the 
vision, chart a strategy for getting there 
and work collaboratively with colleagues 
– employees and leaders – at the outset, 
rather than imposing change. Their initial 
forays into AI implementation will also 

help build the value case for future capex, 
delivering ROI to validate their approaches. 
“We are in a good position, because we 
are dealing with clear use cases,” says 
Anssi Ruokonen. “We are dealing with 
things which we can measure.”

In other words, while these early 
experiments with AI in finance 
transformation may require a leap of faith, 
the testimonies of those that have taken it 
suggest courage will be rewarded.

Leaders are cashing in  
with AI
The leaders in our research focus on 
building on their early successes and on 
addressing challenges, from regulatory 
and compliance friction to headaches 
around data quality and accessibility. They 
have already achieved the ROI potential 
of AI and are now determined to maximize 
those returns.

Other CFOs can learn from the leaders’ example and will see change-
management capabilities improve as they progress their transformation 
activities. They will be particularly successful if they set the vision, chart 
a strategy for getting there and work collaboratively with colleagues – 
employees and leaders – at the outset, rather than imposing change.



13

Figure 3: Leaders are focused on regulatory challenges and budget constraints Another key point is that these leaders are shooting for – and securing – a 
broader range of benefits from AI implementation (Figure 4). For example, 
since investing in AI, almost all the leaders in our research have enjoyed 
reduced error rates and faster fraud detection. 

As finance leaders continue to worry about budgetary pressures, it’s important 
to note how many CFOs in this research cite the savings from transformation. 
Over three-quarters (76%) point to reduced operational costs since AI 
implementation, while 64% highlight increased process efficiency.

In any case, argues Basware’s Perttu Nihti, AI implementations may not be 
expensive as some fear. “The feeling is that AI will only be useful if you have 
vast amounts of data. But quality is more important than quantity,” he says. 
“Focus on getting the right data cleansed and into the correct format, rather 
than feeling you have to throw everything in.” 

That said, larger datasets can still enhance quality, as AI models improve 
continuously by processing more information. Partnering with experts with 
advanced AI offerings is an effective way to tap into more sophisticated 
models. “At Basware, we process 200 million invoices a year: over two billion in 
our lifetime. That’s a real, solid dataset and the AI is better because of it,” says 
Jason Kurtz.

As well as considering AI implementation as an investment in technology 
and your bottom line - it’s important to consider long-term investment in 
your people. It’s notable that almost two-thirds (65%) of our leader cohort, 
report improved employee satisfaction since investing in AI. Moreover, in this 
research, the use of AI in finance appears to have been welcomed by the 
function’s workforce. 
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manage a complex transformation program

Regulatory and compliance challenges 

Difficulty proving ROI of transformation iniatives

Lack of clear strategic vision for the future of the 
finance function
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transformation priorities

Impact on business continuity

Workforce resistance to new technologies and 
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Lack of support and buy-in from other key leaders
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As finance leaders continue to worry about budgetary 
pressures, it is important to note how many CFOs in 
this research cite the savings from transformation. Over 
three-quarters (76%) point to reduced operational costs 
since AI implementation, while 64% highlight increased 
process efficiency.
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Reduced errors

Faster fraud detection

More accurate forecasting

Reduced operational costs

Enhanced decision-making capabilities

Better regulatory compliance

Easier scalability of finance processes

Improved employee satisfaction

Increased process efficiency

Increased employee productivity

Improved customer satisfaction

Our research suggests AI will be critical to addressing the 
risks that most concern finance leaders. Asked which issues 
incur the greatest costs for their businesses, CFOs list 
inefficient processes, talent retention, inaccurate forecasting, 
and fraudulent activity. In each case, our leader cohort has 
experienced improvement owing to AI implementation.

The lesson for others here is clear, says Kurtz: AI is 
a fundamental tool for finance leaders embarking on 
transformation. “The value is there,” he says. “Every day you 
wait, you are forgoing benefits.” 

The value is there in AI. Every 
day you wait, you are forgoing 
benefits.” 

Jason Kurtz 
CEO 
Basware

Figure 4: Leaders reap the benefits of investment in AI
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Beyond the buzz:  

AI is a tool, not the goal
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It makes sense to target the low-hanging fruit first. Our research reveals that 
many organizations are doing exactly that, by focusing on the use of AI to 
release staff from repetitive tasks to focus on higher-value work.

In our research, seven in 10 finance leaders report that staff are demanding 
AI tools that will relieve the administrative burden. Three-quarters add that 
deploying these tools has already given staff more freedom to focus on 
strategic work (see Figure 5).

However, many organizations are now looking to go further: more than two-
thirds of finance leaders (68%) believe their business could use AI more 
effectively to support finance transformation.  

Amid all the noise, it’s easy to forget that technology is 
a means to an end, rather than the finish line. If finance 
leaders can identify the areas where AI will make the 
greatest impact on performance, it will inform their 
investment priorities.

Our employees 
say they want 
AI support for 
administrative 
tasks

70%

AI has enabled 
our workforce 
to focus on 
more strategic 
activities

75%

Figure 5: Value in sight



AI is not a one-size-fits-all 

While AI undoubtedly has great potential, it should 
not be pursued for its own sake. Companies 
embarking on AI initiatives should adopt a “use 
case first” approach, says Anssi Ruokonen. 
Instead of starting with AI and searching for 
applications, businesses should identify specific 
challenges first, then explore how AI tools can 
effectively address those needs. This targeted 
approach ensures that AI investments are aligned 
with clear, practical goals, ultimately leading to 
more meaningful and impactful results.

Where AI opportunities are identified, finance 
leaders then need to find solutions that best fit 
these use cases. CFOs are not, nor need they be, 
technology experts. However, lacking awareness 
about the different types of AI and their 
applicability to the finance function can contribute 
to subpar results. “Leaders need to embrace AI 
and accept that we probably won’t understand it 
all. That doesn’t mean we should just ignore it, it 

means there are new skills we need to learn,” says 
Darren Ellis.

Expanding knowledge of AI requires 
understanding its nuances. “There are different 
types of AI for different types of problems,” says 
Anssi Ruokonen. “Some are more mature than 
others, some have very specific use cases and 
others are applicable to a variety of different 
tasks.” 

For example, the launch of ChatGPT in 2022 
brought generative AI (GenAI) to the forefront of 
public consciousness, but perhaps contributed 
to a common misconception that it’s the only 
tool available. “If you ask people about AI, almost 
everyone will start talking about ChatGPT, as 
if this tool was the conception of AI, which is 
obviously not true,” says Perttu Nihti.

While there are opportunities for GenAI in the 
finance function, it is far from a universal solution 
to every problem. “GenAI works well for coding, or 
creative tasks, but its hallucinations and variances 

Partnering with experts that specialize in AI for the 
finance function may be the most time- and  
cost-effective route.

are often not what we are looking for within core 
finance processes,” notes Ruokonen.

Instead, predictive AI offers more potential, 
says Perttu Nihti. “There’s a massive use case 
for predictive analytics within finance teams, 
with significant benefits for revenue prediction, 
purchasing, cash flow and so on.”

Identifying the right solutions without a 
technology background can be difficult. Building 
new AI models to solve specific problems is even 
more so. For senior management struggling with 
this, partnering with experts that specialize in AI 
for the finance function may be the most time- 
and cost-effective route.

But Tom Aussems emphasizes the importance 
of making sure AI investments are tailored to 
individual businesses. “You can buy a great tool, 
but if you don’t have the customizations that are 
needed for your business, then it won’t work. 
Leaders must focus on their own company and 
processes to see ROI.”
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Targeting greater ROI
Beyond just picking the right tools for each finance 
task, the key to enduring success with AI is to keep 
focusing on the ROI. Every investment must deliver a 
return before you make another financial commitment. 
“Everyone is feeling the pressure to deploy these tools, 
but finance leaders rightly want to see a return,” says 
Jason Kurtz. “They want demonstrable proof points, so 
they know what they’re getting right.”

Indeed, almost half of finance leaders in this research 
(48%) warn that, if AI does not demonstrate initial value 
within 12 months, it will be challenging to justify further 
investment.

That requires organizations to think hard about how 
to measure the financial impact of AI. Finance leaders 
understand how to prioritize use cases for investment, 
estimate costs and monitor returns from reduced 
costs, improve operational efficiency, increase sales 
and enhance customer satisfaction. Once they have 
transparently proven ROI, building the case for further 
investment – potentially in more ambitious AI projects – 
will be less difficult.

“Focus on the implementations where you know you’ll 
get returns,” advises Anssi Ruokonen. “It is a learning 
journey: once you know what works and what doesn't, 
your execution of the next project will be much better.”

Discipline is vital. Organizations that fail to monitor the 
ROI of AI deployments risk losing focus. Significantly, 
this is not a question of resourcing. Only 11% of 
leaders have allocated more than 30% of their finance 
transformation budget to AI, instead focusing on 
maximizing ROI.

It is a learning journey:  
once you know what works 
and what doesn’t, your 
execution of the next 
project will be much better.”

Anssi Ruokonen 
Director of AI Research and Enablement 
Basware
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AP and FP&A lead the way for ROI 
Understanding exactly where AI is likely to generate the greatest ROI will 
help finance leaders to develop their investment strategies. 86% of finance 
leaders taking part in our research say deploying AI tools that support financial 
planning and analysis (FP&A) has generated significant returns. Almost as 
many (85%) report that the use of AI in AP has already started to pay off.

Other areas of finance can also yield strong results following an injection of AI. As 
Figure 6 shows, many see significant returns when deploying AI across a range of 
finance tasks. Organizations with annual revenue of more than $1 billion are even 
more likely to be pleased with their results.

Nevertheless, the data highlights particular areas of focus.

Figure 6: Where ROI is proven
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There’s so much buzz 
around AI right now 
that people think it’s 
new, but it’s actually 
been around for years, 
with use cases built into 
software that can add value in 
many different ways. There are so many 
proof points. There is real value that 
you can see. It’s tried and tested, and 
you can get it quickly.”

Perttu Nihti 
Chief Product & Technology Officer 
Basware
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Finance leaders recognize the importance of evaluating potential ROI before 
committing to investments. Our global survey of 400 senior finance leaders 
suggests AP is the right place to start with AI initiatives; achieving tangible 
value in this area can give confidence for a wider investment strategy.

Anssi Ruokonen agrees. “AP is primed for AI because it’s data-heavy, with a lot of 
rules, but also with many exceptions to those rules,” he explains. “There are currently 
too many people having to do too much manual work with invoices. AI can read the 
documents, extract and validate the information, and move it through the system – it 
can help organizations find those hidden gems of insight.”   

With some wild claims circulating about the potential of 
AI, organizations can be wary. A recent worldwide survey 
of large businesses published by Microsoft and IDC found 
almost one-third were holding back from AI deployments, 
often because they had questions about whether the 
costs could be justified.

https://blogs.microsoft.com/blog/2023/11/02/new-study-validates-the-business-value-and-opportunity-of-ai/
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AI in action: Transforming AP
As Figure 7 shows, finance leaders that have deployed AI tools to support 
their AP teams have benefitted in multiple ways. Most point to more accurate 
invoice coding and enrichment.

“Suggested or recommended coding of an invoice based on what AI has 
learned over time is hugely valuable,” says Jason Kurtz. 

Additionally, respondents recognize that AI can significantly improve 
e-invoicing compliance and fraud prevention. By automating the processing 
of electronic invoices, AI can ensure that finance leaders meet evolving 

regulatory standards while maintaining high data quality. AI-driven solutions 
can also detect anomalies and patterns indicative of fraudulent activities, 
adding an extra layer of security. “Fraud detection is so important. AI is your 
most powerful weapon in the fight against bad actors,” adds Kurtz.

AI also enables real-time monitoring and reporting, which is crucial for 
maintaining transparency and accuracy in financial transactions. Integrating 
AI into e-invoicing systems streamlines operations, reduces manual errors, 
and boosts overall efficiency, making it an invaluable asset for modern 
finance departments. 

Figure 7: Companies using AI in AP experience significant benefits

More accurate invoice coding and enrichment

Faster indentification of suspicious or fraudulent activity

Reduced overpayments or duplicate payments

Faster approvals

More detailed data interrogation and insights

Better compliance with regulatory mandates

Improved invoice ingestion (data capture, extraction and entry)

Lower operating costs

Improved cash flow management

Reduced supplier payment delays

Improved supplier relationships

Fewer supplier calls/emails

93%
92%

80%
80%

73%
73%
72%
68%
66%
66%
63%

54%

Fraud detection is so important. 
AI is your most powerful 
weapon in the fight against  
bad actors.” 

Jason Kurtz 
CEO 
Basware



Importantly, these gains have a direct 
impact on the bottom line, with effective 
deployment bringing the biggest gains. Our 
research identifies a cohort of businesses 
setting the pace on AI deployments in 
finance – and outperforming as a result:

AP is the ROI sweet spot
Critically, finance departments that have 
implemented AI tools in their AP teams have 
seen huge rewards. In our cohort of leaders, 
the average organization has invested around 
$1 million in such tools and generated a 
ROI of 36%. In other words, each $1 million 
investment has generated $1.36 million worth 
of benefits.

But ROI is not only associated with bottom 
lines. “You can measure AI in many different 
ways,” notes Darren Ellis. Our research 
highlights that AI can also mitigate many 
hidden costs. By equipping employees with 
the tools to execute their roles effectively, 
organizations can increase employee 
retention, reduce costly errors or duplications 
and swiftly identify fraudulent activity. 

ROI is not only associated with bottom lines: AI 
can also mitigate many hidden costs. By equipping 
employees with the tools to execute their roles 
effectively, organizations can increase employee 
retention, reduce costly errors or duplications and 
swiftly identify fraudulent activity. 
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It’s important to ensure your KPIs are set 
to showcase this wider impact. “From the 
start, you’ve got to be very deliberate 
about how you intend to measure success. 
Which KPIs will enable you to look back and 
say we did or didn’t deliver? If you haven’t 
thought about this, you won’t be able to 
self-appraise or determine the true ROI,” 
Ellis continues.

These results provide organizations with 
crucial validation for AI investment as 
a source of tangible returns, allowing 
them to overcome the concerns of 
colleagues and kickstart their own AI 
transformation journeys. Replicating them 
in their own finance functions will give 
them the confidence to move on to AI 
implementations in other areas of finance 
and across the whole organization.

The goal should be to move towards a 
repeating cycle of AI investment. Evaluate 
the business case for AI tools. Make the 
investment required while monitoring the 
returns achieved. And learn all you can 
from the experience to take to future 
investments.

	82% 

	53% 

	50%

of leaders report 
increased revenue 

of leaders report 
increased gross profit

of leaders report 
increased operating profit

For more information on specifics 
around AI in AP read Demystifying 
Artificial Intelligence in Finance: 
Practical Applications in AP 
Automation.

https://www.basware.com/en/resources/demystifying-artificial-intelligence-in-finance-practical-applications-in-ap-automation
https://www.basware.com/en/resources/demystifying-artificial-intelligence-in-finance-practical-applications-in-ap-automation


This content was produced by FT Longitude, the specialist research and content marketing division of the Financial Times Group on behalf of Basware. The views 
expressed in this report are those of Basware.

Basware is how finance leaders in global enterprises can finally automate their complex, labor-intensive invoice processes and stay compliant with regulatory change. 
Our AP automation and invoicing platform helps you achieve a new level of efficiency – in a matter of months – while reducing errors and risks. We bring a unique 
combination of true automation, complete coverage, and deeper expertise to make it all just happen for our customers. That’s why the world’s most efficient AP 
departments rely on Basware to handle millions of invoices per year. Basware. Now it all just happens. ©Basware 2024 
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