
Make the ‘O’ in 
OCR Obsolete 
with Basware 
SmartPDF

Factsheet: OCR vs. SmartPDF

According to a Billentis study, 
the development of e-invoicing, 
RPA, and AI is making such rapid 
progress that OCR-read invoices 
might reduce in volume by a 
minimum of 50% through 2025. 

Optical Character Recognition, or OCR, 
has been the technology of choice for 
organizations to rapidly become paperless 
in their invoice processing without having 
to connect suppliers electronically. OCR is 
also often used to process accounts payable 
invoices sent as PDFs. But why would anyone 
want to use a process that diminishes invoice 
data quality at the first step of the invoice life 
cycle? Good news – there’s a better way. 

With Basware, all suppliers can send invoices 
generated in their ERP, billing system, or 
office programs as PDF documents at no 
additional cost. These machine-readable PDF 
invoices can be processed as if they were 
electronic invoices. This improves automation 
rates and reduces costs.

The main difference between OCR and 
Basware’s e-invoice receiving services is 
that with Basware, the data in PDF invoices is 
extracted at its original data quality. The data 
is then converted into the desired format and 
passed on to the receiver’s Accounts Payable 
or ERP system for processing. 

Some of your suppliers might still send you 
PDF invoices that are not machine-readable 
– think of them as images in PDF format. 
With Basware, you need not worry about 
them either. We’ll detect whether a PDF is 
machine-readable or not and automatically 
select the right technology to create 
e-invoices for all PDF invoices you receive.

https://www.basware.com/en-en/home/
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Supplier registers 
in Basware Portal 
(optional)

Supplier sends 
a PDF invoice by 
email

Basware maps 
predefined invoice 
fields and generates 
an e-invoice

The e-invoice is 
sent to you-No 
need for OCR

You receive the 
e-invoice and 
invoice image

OCR = optical 
character recognition

SmartPDF

Data interpretation of graphical 
elements from scanned paper or PDF 
image

Poor: All electronic information is lost 
in the process 

Manual validation and correction for 
up to 20-30% of invoices is common

OCR is more expensive, especially 
when not only header data, but line 
level data is required 

Higher costs due to manual 
corrections

Starting point for companies that 
require an immediate shift to 
paperless invoice processing

Data extraction from original data 
embedded in machine-readable PDFs

Excellent: 100% maintained original data 
quality from the supplier, even for line level 
data

More cost-effective than pure OCR 
process for the receiver

Free of charge for the sender

Organizations with large volume of 
incoming invoices (>50.000 p.a.) from a 
large number of suppliers 

Ideal to connect also the long-tail of 
suppliers

How invoice data 
is retrieved

Data quality

Cost-efficiency

Suited for:



ABOUT BASWARE Basware is how finance leaders in global enterprises can finally automate their complex, labor-intensive 
invoice processes and stay compliant with regulatory change. Our AP automation and invoicing platform helps you achieve a new 
level of efficiency – in a matter of months – while reducing errors and risks. We bring a unique combination of true automation, 
complete coverage, and deeper expertise to make it all just happen for our customers. That’s why the world’s most efficient AP 
departments rely on Basware to handle millions of invoices per year. Basware. Now it all just happens. ©Basware 2023

Visit us: Basware.com

What is your 
next step to 
realize cost 
savings in your 
organization? 
If your organization processes large 
amounts of invoices every month 
it’s time to talk with Basware. 
Contact our subject matter experts 
to find out how Basware can 
help you improve your invoice 
data quality, remove manual 
interventions from your invoicing 
process and easily connect with 
your entire supplier base.
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ns • Improved data quality means less 

errors and fewer exceptions to 
manage.

• Resulting in improved automation and 
faster invoice processing.

• And with faster processes, you’re 
able to capture more early payment 
discounts. 

Many organizations work with Basware to achieve faster processes with fewer manual interactions. 
Partners like the University of Oslo, McDonalds in Germany, and many others are achieving 
ambitious e-invoicing targets: 

The University of Oslo went from only 13% to over 60% e-invoice rate in just a year with the 
help of Basware’s E-invoice Receiving and Supplier Activation Services. They now enjoy e-invoice 
rates around 90%.

McDonald‘s in Germany is a great example of how much faster invoices can be processed. 
Not only does Basware generate the e-invoices and deliver them to McDonald’s, a VAT compliance 
check also takes place. The result? A reduction of invoice processing time from 20 to 7 days.
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