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\/‘/ Basware helped our employees increase their
participation in the procurement process and
see the savings they were delivering. This
created real community engagement and even
more support for the mission of the YMCA.”

Heidi Murphy, Director of Procurement, YMCA of the Greater Twin Cities

Read the full story
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‘/\/ With Basware, our adoption
rate surged 30%, and our
savings increased 25% over the
previous year.”

Heidi Murphy, Director of Procurement,
YMCA of the Greater Twin Cities

The YMCA of the Greater Twin
Cities went from 0% spend
control to 50% of spend under
management in 18 months by
creating spend stewardship
across their user base. Their
goal is to hit 90% controlled
spending in the next year.

Introduction

The YMCA of the Greater Twin Cities’ mission
is to nurture the potential of kids, promote
health and wellness, and encourage social
responsibility through programs at multiple
locations spanning the entire state of
Minnesota.

Challenge

The YMCA had zero control over spending
across their many branches, with each
employee wielding a P-Card to purchase
goods and services.

The YMCA needed a way to demonstrate to
employees how saving money could better
support their mission and provide employees
with a new solution that would be even more
convenient than a P-Card.

The additional objectives were to raise spend
visibility and allow spend control measures to
be putin place.

Solution

When the YMCA selected Basware as

their P2P technology vendor, they also
began promoting spend control across the
organization. They positioned this discussion
around stewardship of the organization’s
funds with two core pillars.

The first pillar focused on implementing
Basware across the business and educating
employees on the new system that was
intuitive, accessible, and could accommodate
the decentralized structure of the YMCA.



Optimizing the process

50%

Spend Under
Management

The second pillar focused on communicating to
employees how they directly contributed to the
YMCA's cost-savings goals. YMCA discovered this
second pillar was pivotal in user adoption. When the
finance team demonstrated employees’ direct impact
on overall success, it empowered them and instigated
genuine changes in their behavior.

YMCA now has an easy-to-use system where
end-users can visit Basware Purchase and have
an online shopping experience. There are multiple
suppliers available to the end-user, and there is
the ability to compare prices between suppliers to
ensure the user is getting maximum value on their
purchase.

More Case Studies

The increased spend visibility has also enabled
employees to take pride in observing how making
better procurement decisions leads to significant
progress in freeing up funds that can be used to
support the mission. Strategically, Procurement is
now focused on organizing collaboration between
multiple locations to maximize cost savings and
improve supplier relations. And, Finance has
improved payment times and invoice handling
times thanks to the removal of P-card receipts.

ABOUT BASWARE Basware is how finance leaders in global enterprises can finally automate their complex, labor-intensive
invoice processes and stay compliant with regulatory change. Our AP automation and invoicing platform helps you achieve a new
level of efficiency —in a matter of months — while reducing errors and risks. We bring a unique combination of true automation,
complete coverage, and deeper expertise to make it all just happen for our customers. That's why the world’s most efficient AP
departments rely on Basware to handle millions of invoices per year. Basware. Now it all just happens. ©Basware 2023
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Visit us: Basware.com

Controlled spend currently stands
at 50%, with a target of reaching
90% within the year.

Achieved at least 25% savings on
spend from the previous year

Procurement now focused on
strategic initiatives, not fielding
complaints

User adoption increased by 30%

Real-time access to actionable
data
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