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Converting to e-invoicing the Carlsberg way


https://www.basware.com/en-en/home/

‘/‘/ Through having visibility of what's going
through our system we don't have all these
uncertainties any more. Previously, we wouldn’t
have known if they received a reminder. Now
it's on the portal. It’s very easy to keep track of
what has happened.”

Liselotte Frost Christensen, Credit Manager, Carlsberg Group

Read the full story
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(@) Solutions: e-Invoice Sending


https://www.basware.com/en-en/why-basware/customers/carlsberg-denmark/
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Carlsberg Denmark sends
around 45,000 invoices each
month. Their customers were
asking for email invoices, but
with postage costs doubling,
Carlsberg quickly ramped up
their e-invoice rate.

It's now a whopping 96%.

Credit Manager, Liselotte Frost Christensen,
explains the beginning of her journey with
Basware, “In 2014, we had requests from
quite a few customers who would like to
receive their invoices by email and we went
with Basware.”

This gave Carlsberg an integrated solution
and allowed them to outsource their printing,
as PostDenmark was going to double the fee
for posting printed invoices.

We wanted to send an email to a customer
as a PDF attachment — we have a lot of small
customers, single-owner companies (small
shops) and we didn’t want to make it too
complicated for them. Basware was able to
offer that.”

The email delivery service is part of the
complete invoicing process involving end-
to-end data files.

It allows them to increase the share of
electronically delivered invoices among
those recipients who are not able to receive
e-invoices in more advanced formats

using the integrated, automated output of
structured data.

Currently we are sending
email invoices to 96% of our
customers. It is fantastic!”

Liselotte Frost Christensen,
Credit Manager, Carlsberg Group



Optimizing the process

96%

48%

e-invoice postal cost
rate savings

Solution

Together with a member of her team and with the
involvement of sales, Frost Christensen built a
business case and got it signed off with the CFO and
the management team. “I had to show a case where
we could save money. If we managed to transform
75% of our customers to email we would have an
extraordinarily good business case.”

“In April 2015, we implemented our new finance
systems and that’'s when we really went live with the
Basware solution in full,” says Frost Christensen. “Our
email share was 48% — quite high from the beginning.
In February 2016, we informed our customers that
they would receive email invoices from our side and

that they could ‘activate themselves’ to receive these.

Quite quickly we went up to 79% of email share.”
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Results

“l can see that sending invoices in the past was
always difficult for me, when | had to look into

our cost and see why we were spending so much
money, or how many dunning (reminder) letters we
were sending each month. We didn’t really know.
The statistics from the Basware dashboard allow
me to follow up very closely.

It has also been beneficial in other ways, when
we're looking to optimize our processes. For
example, we added a line of text at the top of our
printed invoices encouraging customers to sign up
for an email invoice, instead of a printed one in the
future. We couldn’t have done this in the past.”

\/\/ We have been able to
save 48% on our postal
cost. That has proven the
business case.”

Liselotte Frost Christensen,
Credit Manager, Carlsberg Group

ABOUT BASWARE Basware is how finance leaders in global enterprises can finally automate their complex, labor-intensive
invoice processes and stay compliant with regulatory change. Our AP automation and invoicing platform helps you achieve a new
level of efficiency —in a matter of months — while reducing errors and risks. We bring a unique combination of true automation,
complete coverage, and deeper expertise to make it all just happen for our customers. That's why the world’s most efficient AP
departments rely on Basware to handle millions of invoices per year. Basware. Now it all just happens. ©Basware 2023
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Visit us: Basware.com

“People are very happy that we

can optimize our process and work
together across departments. At
Carlsberg, we are very focused on
reducing costs - this has been a great
example of cutting costs, as we've
been able to do it without cutting
headcount.”

When asked what she’s most proud
of, Frost Christensen says, “l would
say turning e-invoicing around to 96%
in quite a short time. We are probably
the best conversion of post to email in
the world. This is due to the teamwork
between the internal departments at
Carlsberg.”
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