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Divest was using Basware solutions, but they wanted to modernize 
their AP automation solution. Divest was eager to maximize the 
benefits that automation and the newest technologies on the 
market could bring. They decided to transition to Basware’s latest 
AP automation solution, built on the Alusta platform.

DIVEST GROUP - NEW AP 
AUTOMATION SOLUTION 
MAKES SERVICE CENTER 
OPERATIONS MORE EFFICIENT

Increased efficiency 
through modernizing 
processes
Basware Invoice’s updated 

automation tools have increased 

the efficiency of both Divest’s 

Accounts Payable (AP) 

department and of their Service 

Center teams:

AP automation 
brought to a whole 
new level

Divest has especially liked the 

new desktop view in Basware 

Invoice:

Instant deployment 
of the new solution

The deployment of Basware 

Invoice was easy. There was 

no need to organize extensive 

training for the end-users. The 

basic usage philosophy of the 

system hardly changed, enabling 

the new system to be taken into 

use right away. Basware did, 
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Basware solutions 
adopted: 

•	 Basware Invoice

•	 Basware Scan & Capture

•	 Basware Match Plans

•	 Basware Pay

“The deployment of 
the new Basware 
Invoice solution 
was easy, and the 
transition was simple. 
It has enabled our 
Help Desk to focus 
on promoting the new 
collaboration and 
search features that 
make our everyday 
work easier”

Petri Kortelainen, Divest’s 
financial administration 
outsourcing.
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however, provide training for 

the Solution Administrators who 

work at Divest’s Service Center.

The right partner

Choosing a partner who understands 

Divest’s business was critical for 

successful deployment.

From the IT Department’s perspective, 

working with a single partner made 

deployment easy. The new solution 

has clarified responsibilities, and 

decreased the number of incidents. As 

less IT resources needed to be used on 

About Divest 
Group

Divest Group Ltd. is a 

Finnish multi-sector 

corporation in the 

service business. Divest 

Group operates in the 

following business 

segments: Consulting, 

process outsourcing and 

recruitment and staffing 

services. The turnover of 

the company is appr. 10 

MEUR and it employs 150 

people.

deployment, they could focus on their 

core functions.

The development 
of the solution 
continues

The new AP automation solution 

has increased the expectations 

for the Service Center, and 

the full potential has yet to 

be unlocked. The improved 

efficiency will enable the Service 

Center to provide the financial 

and business administration with 

better data and analytics, for 

example on purchases. Divest 

wants to increase the use of 

automation, and the next steps 

include introducing a mobile user 

interface and a collaboration 

feature for reporting activity.

“Divest felt it was 
important to have 
a single partner 
who understands 
our business and 
who would be 
responsible for 
the entire project. 
We have been able 
to rely on Basware 
and communicate 
throughout the 
process. They have 
kept all their 
promises, and the 
project has run 
smoothly”

Petri Kortelainen, Divest’s 
financial administration 
outsourcing.

“Our ledger team 
thinks the separate 
desktop view has 
brought the AP 
automation solution 
to a whole new level. 
The desktop view 
can be built and 
personalized to meet 
our users’ needs. We 
can already get to 
coding tasks much 
faster, which makes 
the entire process 
more efficient”

Petri Kortelainen, Divest’s 
financial administration 
outsourcing.
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