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Gantt Chart -  Implement Policy and Procedure for Cryotherapy to Prevent Chemotherapy Induced Peripheral Neuropathy

Start Date	1.0  Phase 1	1.1  PICOT	1.2  Create project Charter	1.3  Create Scope	1.4  Communication plan	1.5  Literature review	1.6  Identify deliverables and critical success factors  	1.7  Budget	2.0  Planning	2.1  Products available – meet with vendors and select product	2.2  Policy draft	2.3  EMR - EPIC Smartset draft	2.4  Collaborate with Orthopedics who uses ice therapy	2.5  Review with legal for guidance  	3.0 Execution	3.1 Submit policy and procedure draft for approval	3.2 Submit Epic Smartset for approval and addition to EMR	3.3 Purchase product	3.4 Roll-out team member education and competency	4.0 Follow-up	4.1 Communication on progress	44746	44753	44753	44767	44760	44774	44753	44767	44788	44809	44760	44753	44816	44823	44830	44837	44865	Days to complete 	1.0  Phase 1	1.1  PICOT	1.2  Create project Charter	1.3  Create Scope	1.4  Communication plan	1.5  Literature review	1.6  Identify deliverables and critical success factors  	1.7  Budget	2.0  Planning	2.1  Products available – meet with vendors and select product	2.2  Policy draft	2.3  EMR - EPIC Smartset draft	2.4  Collaborate with Orthopedics who uses ice therapy	2.5  Review with legal for guidance  	3.0 Execution	3.1 Submit policy and procedure draft for approval	3.2 Submit Epic Smartset for approval and addition to EMR	3.3 Purchase product	3.4 Roll-out team member education and competency	4.0 Follow-up	4.1 Communication on progress	7	7	7	7	7	7	14	30	21	14	5	4	30	30	14	30	60	



3

1

