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Worksheet: Sustainability of the Planned Change Project 
Project:

Date:


Project Sponsor: ____________ 
Project Manager: ___________
Instructions: Consider the resources and support that will be necessary to sustain the planned change project.  Complete the column on the right as you consider sustainability:
	How will sustaining the project improve health outcomes and/or enhance healthcare delivery?
	

	What human, financial, and material resources are needed to sustain the planned change project?
	

	What support is needed from leaders, policymakers, and stakeholders in order to sustain the planned change project?
	

	Consider how the scope of the project could be expanded beyond the microsystem, and describe the ‘next steps’ that would be necessary.
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