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Appendix: Deliverables and Critical Success Factors (CSF) 
Project:  
Project Manager: 						Date:
	Deliverables (Include Scope, Charter)
	
Description


	

	

	

	

	

	

	

	

	

	

	

	



Critical Success Factors (CSF) by Priority  
(Include metrics in order to evaluate)
	1.

	2.

	3. 

	4. 

	5.

	6.

	7.


Note: Add as many rows as you need to include all of the deliverables and CSFs for project.
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