


	        Helping Mothers Survive
        Essential Care for Labor & Birth
     TOT Agenda
 
           
Helping Mothers Survive (HMS) Essential Care for Labor & Birth (ECL&B) is a learning module designed to help providers give supportive care and close monitoring to women in labor. HMS ECL&B builds capacity of the entire team of providers who care for women at birth using a “low-dose, high-frequency” (LDHF) approach. Skills are built on-site reinforce respectful care and women’s choice in order to provide the best experience of care during labor and birth.  A key component of HMS is the short set of LDHF skills practice and quality improvement activities done by providers after training day. 
Workshop Goal:
Increase Helping Mothers Survive (HMS) Training (or Master Training) capacity of (target audience) and train (X#) Trainers from (X#) districts to be HMS Trainers (or Master Trainers) in order to implement (X project) in (X location).
Workshop Objectives:
1. Explain the principles of HMS training.
2. Provide the HMS ECL&B Champion Training to all participants.
3. Orient participants on simulation activities
4. Explain the importance of low dose, high frequency (LDHF) practice at the facility after training.
5. Train participants to facilitate HMS ECL&B training or master training.
6. Train participants to orient facility based Practice Coordinators (PCs) to provide LDHF practice.
7. Explain the importance of mentoring trainers and develop a schedule to mentor participants.

Audience:
ECL&B is designed for all providers who care for women during labor and birth who need to provide close monitoring and supportive care and who need to be able to rapidly identify complications for management or referral.

Learning Objectives:
At the end of the trainer workshop, Trainers will:
1. Understand the principles of HMS training;
2. Demonstrate to standard care of the laboring woman and her newborn; and pass OSCEs 1, 2, & 3
3. Describe the importance of LDHF at the facility after training;
4. Become a HMS Master Trainer after being mentored by an existing HMS Master Trainer;
5. Effectively use the HMS ECL&B Action Plan, Provider’s Guide, and Flipbook;
6. Demonstrate appropriate facilitation techniques for HMS;
7. Be able to facilitate assessment of learners 
8. Explain the use of the LDHF session plans for facility practice; and be able to orient Practice Coordinators (PC) to their roles at the facility including data recording and promoting a culture of ‘practice’ and quality improvement.

Pre-Workshop Day: (Date) 
HMS Preparation and Planning Day Venue: (Place)
Facilitators: (HMS Master Trainers conducting workshop)

	4–8 HOURS AS REQUIRED BASED ON THE EXPERIENCE OF THE TRAINING TEAM AND THE CONTEXT

	The purpose of this day is to coordinate activities of the trainers, assign roles, procure any last minute items, print required documents (sign-in sheet, learner assessments, etc.) and manage logistics. Some of this can and should be done in advance, but often trainers are traveling to the training venue and will need to become familiar with the training site.

Tasks: 
· Ensure 1 trainer for every 6 learners
· Review materials to ensure completeness
· Decide if video is available to be shown. If not, ensure all facilitators are comfortable demonstrating their parts.
· Assign roles for welcome, role play, preparing stations, delivering content, running OSCEs, timekeeper, etc. Note that bolded items in the agenda are activities and items that are bolded with underline are videos.
Set up the training site with stations for practice complete with simulators, mock medication, Action Plan taped on wall or flip chart next to each station OR agree to meet ½–1 hour prior to the training to set up. Ensure materials are printed in advance of training day.












Workshop Day 1: ECL&B Champion Training (Date)

	





























	
	

	8:00–8:30 AM—SET-UP AND WELCOME Ensure all supplies are set up and ready

	

	Time 
	Session Description 
	Materials 
	Ideal Time 
	Facilitators

	8:30-8:40 
Arrival 
	[bookmark: _GoBack]Welcome and sign in and hand out Participant Characteristics and Confidence assessment.  When collected, hand out Knowledge Test (KT)
Pass out Providers Guide to all participants with a client record 
	Sign In sheet
Flipbook 
ECL&B Action Plan   
for all sessions 
Flipchart page 1b for
supplies 
	10 mins
	

	8:40 – 8:55
	Collect KT Use Parking lot for training issues Invite learners to assume a role
	Knowledge Test
	15 mins
	

	8:55-9:05 
Group 
	Begin introduction to HMS (page 2b) Visualization.  After the story, ask participants to share reflections, and then introduce HMS 
	Flipbook  
Flipchart for action items 
 
	10 mins
	

	9:05-9:25 
Group 
	Key Themes and Special Considerations (pages 3b – 5b) RMC Video, Disrespect Role Play, IP Video, Handwashing 
	Flipbook 
 
	20 mins
	

	9:25-9:35 
Group 
	Quick Check (page 6b). Review Quick Check page, and demonstrate.  Point to the Action Plan where it matches the Quick Check steps.
	Flipbook 
Simulator 
 
	10 mins
	

	9:35-10:15 
Group
& Stations
	Complete “Assess” pages (pg. 7b – 9b).  Review pages, GA & History demo & practice, Position of the Baby Video, Vaginal exam Video facilitate as described
	Childbirth simulator (with cervix inserts), newborn simulator, white skull 
	40 mins
	

	10:15 – 10:30
	Break – Divide into groups prior to release
	

	10:30 – 11:10
Stations
	Break into groups of 6 or less for Abdominal and VE practice 
	
	40 mins
	

	11:10-11:30 
Group 
	Complete “Classify” pages (10b and 11b).  Review Classify pages, explain content. Ask any “Knowledge Check” questions and invite discussion as prompted. 
	Flipbook 
 
	20 mins
	

	11:30-12:00 
Stations 
	Exercise: Assess and Classify small group practice, flipbook page 12b. Facilitator should wear the simulator with participants acting as providers. Use the Action Plan to trace the steps and provide supportive feedback.  
	Simulators 
 
	30 mins
	

	12:00-12:30 
Group 
	Complete “Support Labor” pages (13b, 14b, and 15b).  Review pages, explain and demonstrate. Demo and Practice: Documentation, Support Birth Video Ask any “Knowledge Checks” and invite discussion 
	Flipbook 
Simulators 
Sample charts 
 
	30 mins
	

	12:30-1:30 
	Lunch 
	

	1:30-2:10 
Group 
	Complete “Support Birth” pages (pg. 16b, 17b, 18b, and 19b).  Review pages. Point to the Action Plan to match steps.  Ask any “Knowledge Checks” invite discussion. Demo & practice: Supporting pushing, Managing 2nd stage Video, Birthing the baby Video 
	Flipbook 
Simulators  
Delivery Kit 
	40 mins
	

	2:10-2:30 
Group 
	Complete “Support Immediate Care” pages (pg. 20b, 21b, 22b, and 23b). Review pages, Immediate Care Video, point to the Action Plan to match steps.  Ask “Knowledge Checks” and invite discussion. 
	Flipbook 
	20 mins
	

	2:30-2:40 
Group 
	Complete “Continue Care” page (pg. 24b).  Explain, IF NO VIDEO HAS BEEN USED: Demo Clean and Safe Birth otherwise, Discuss
	Flipbook 
 
	10 mins
	

	2:40-3:40 
Stations 
	Tea break & Exercise (pg. 25b): Practice Clean and Safe Birth.  Facilitator wears simulator.  
	Childbirth simulator (with cervix inserts) 
	60 mins
	All facilitators

	3:40-4:00 
Group 
 

	Complete “Continue Care” pages (26b, 27b, 28b, and 29b).  Continue Care Video Ask “Knowledge Checks” and Discuss. 
	Flipbook 
 
	20 mins
	

	4:00-4:20 
Group 
	Review “if not normal” yellow/red page (30b).  Review pages. Invite discussion. Exercise: case study. 
	 Flipbook 

	20 mins
	

	4:20-4:40 
Small groups 
	Exercise: Taking Action! Preparing for LDHF (31b) – For large TOT workshop, explain activity 
	Flipchart 
	20 mins
	

	 4:40 – 5:00 
	Post-course Knowledge Assessment 
(OSCE 3:  Support Birth 5 min) 
Certificates and closing remarks
	KT


	20 mins
	





Workshop Day 2: (Date) Facilitation Support, Practice Coordinator Orientation, Implementation Guidance
	TIME
	SESSION
	RESOURCES
	FACILITATORS

	8:30–8:45
	Recap of Day 1
	
	

	8:45–9:45
Individual
	Skills assessment with other OSCEs of all Trainers as determined by project.
	Simulators
OSCE checklists
	

	9:45-10:30
Group & Stations
	Materials overview:
· Supplies
· Agendas
· Overview of LDHF approach 
Facilitating content:
Delivering content- all participants practice giving content in pairs
	Flipbook
Training prep 
checklist
HMS facility training agenda
	

	10:30-10:45
	Tea break

	10:45-11:15
Group
	Care and keeping of MamaBirthie simulators:
· Set up
· Run through features
· Videos
	Simulators
MamaBirthie
Videos
	

	11:15–12:15
Group & Stations
	· Facilitating exercises—all participants practice using the simulator and facilitating exercises in small groups
· Techniques for offering feedback
· Techniques for engaging all learners
	Simulators
	

	12:15–1:15
	Lunch


	
1:15–2:00 
Group
	Reinforce how to run an OSCE:
Review ECL&B OSCEs
	OSCE 1, 2, 3 checklists
	

	2:00-2:30
	Orientation of Practice Coordinators
Purpose
Selection of PC
Session plan 
LDHF session plans
	Practice Coordinators orientation session plan
Provider’s Guide pg 62
	

	2:30-3:30 
	HMS Tools
· Participant Characteristics
· Pre-/Post-knowledge test—give answers
· Confidence assessments
· Training logs – use whatever the project is using to track training and practice
	Participant characteristics
Knowledge test
Confidence Assessments
Training logs
	

	3:30-4:00
Group
	Mentoring for trainers and mentoring schedule
	
	

	4:00-5:00
	Pearls
Give Champion Certificates
	All equipment
	



Workshop Days 3: (Date) Helping Mothers Survive Essential Care for Labor & Birth Champion Training
Trainer candidates will independently conduct HMS PE&E under mentoring support of the Master Trainers, per agendas above.  Mentored training ideally occurs at the facility level but can be part of this workshop.
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